REGULAR MEETING OF THE
BARTLESVILLE CITY COUNCIL

CITy Of . Tuesday, September 3, 2024
ﬁ B bC]rﬂeSV"le y,5:3F(’) p-m. ,

CONNECTED/ /

City Hall, Council Chambers Mayg: gg;esc;‘;g‘;'a“d
401 S. Johnstone Avenue Toven
Bartlesville, OK 74003

AGENDA
. Call to order the business meeting of the Bartlesville City Council by Mayor Copeland.
Roll call and establishment of a quorum.

. The Invocation will be provided by Pastor Tosha Hollopeter, Oak Park Methodist Church.
. Citizens to be heard.

. City Council Announcements and Proclamations.
e Presentation to Mike Bailey for CMAO 2024 Gerald Wilkins Award for City Manager of the Year.
Presented by Steve Whitlock, CMAO Executive Director.
e Recognition of the 100" Anniversary of Spirit Church by Councilman Roszel.
¢ National Payroll Week Proclamation September 2-6, 2024
¢ Constitution Week Proclamation September 16-22, 2024.

. Authorities, Boards, Commissions and Committee Openings
¢ One opening on the Ambulance Commission
¢ One opening on the Bartlesville Museum Trust Authority
¢ One opening on the Bartlesville Water Resources Committee (Ward 4 Representative)

. Consent Docket
a. Approval of Minutes
i. The Regular Meeting Minutes of August 5, 2024.
ii. The Special Meeting Minutes of August 19, 2024.

b. Approval and/or Ratification of Appointments to Authorities, Boards, Commissions, and

Committees.

i. Appointment of Ms. Marianna Guerrero to a three-year term on the Community Center Trust
Authority at the recommendation of Mayor Copeland.

i. Reappointment of Ms. Donna Copeland and Mr. John Fusselman to additional three-year
terms on the White Rose Cemetery Board at the recommendation of Mayor Copeland.

iii. Reappointment of Mr. Adam Hibdon to an additional three-year term on the City Planning
Commission at the recommendation of Councilman Schipper.

iv. Reappointment of Ms. Kinder Shamhart to an additional three-year term on the Board of
Adjustment at the recommendation of Mayor Copeland.

c. Approval and/or Ratification of Agreements, Contracts, Engagement Letters, Proposals,
and Memorandums of Understanding.
i. Magazine and Subscription Service Proposal between Rivistas Subscription Service and the
Bartlesville Public Library/City of Bartlesville for Fiscal Year 2024-2025.



ii. Contract for License Plate Recognition (LPF) Camera Services between Flock Safety and
the City of Bartlesville/Bartlesville Police Department.

iii. Contract for survey services between Polco Confluence, Inc. (Polco) and the City of
Bartlesville, a platform that works to gather critical information from community stakeholders,
assess needs and monitor resident satisfaction and government performance.

iv. Contract for digital tracking software services between Envisio Solutions, Inc. and the City of
Bartlesville for tools to assist in improved data management and more effectively share
information with the public, particularly as it relates to the Bartlesville NEXT Strategic Plan
and voter-approved capital projects.

v. Professional Service Contract with Brown Engineers for the high service pump variable
frequency drive replacement at the water treatment plan.

vi. Agreement between the City of Bartlesville and Family YMCA of Bartlesville, setting out the
roles and responsibilities for implementing the 2021 CDBG-Coronavirus Relief Program
grant modification for rehabilitation of facilities to improve indoor air quality.

vii. Design contract with Kimley-Horn & Associates, Inc. for engineering design for rehabilitation
of four different concrete streets included in the 2023 issuance of the 2020 General
Obligation Bond.

viii. Proposal to purchase and for installation of shade structures for Tower Center at Unity
Square.

ix. Encroachment Agreement and Release of Liability with Sterling Enterprises, Inc. for part of
Dink’s parking lot that encroaches upon a portion of Frank Phillips Boulevard Right-of-Way.

x. Discuss and take possible action to approve an agreement with the State of Oklahoma to
receive and utilize annual funding received by the State as part of the Opioid Lawsuit
Settlement Fund for additional opioid remediation purposes within the City of Bartlesville.

d. Approval of Resolutions

i.  Amendment to Resolution 3714 amending the Budget for the City of Bartlesville, Oklahoma
for Fiscal Year 2024-2025, appropriating unanticipated grant revenue in the Restricted
Revenues Fund of the Police Department for the FY 2024 Opioid Abatement Grant Award
Agreement.

i. Amending the Budget for the City of Bartlesville, Oklahoma for Fiscal Year 2024-2025
appropriating unanticipated revenue in the Opioid Settlement Fund of the Police
Department for the use of opioid settlement funds.

e. Receipt of Bartlesville NEXT Progress Report
i. Bartlesville NEXT Progress Report — August 2024.

f. Receipt of Financials
i. Interim Financials for 12 months ending June 30, 2024.

d. Receipt of Bids
i. Bid No. 2024-2025-004 for Adams Golf Club Greens Renovation Project.
ii. Bid No. 2024-2025-005 for Bartlesville Police Evidence/Property Room Firearm Sale.
ii. Bid No. 2024-2025-006 for Tuxedo Bridge over Caney River.
iv. Bid No. 2024-2025-007 for LED Wall Package

8. Discuss and take possible action to award Bid No. 2024-2025-004 for the Adams Golf Couse
Greens Renovation Project. Presented by Councilman Dorsey.

9. Discuss and take possible action to award Bid No. 2024-2025-005 for Bartlesville Police
Evidence Room Firearm Sale. Presented by Councilman Roszel.

10. Discuss and take possible action to award Bid No, 2024-2025-006 for Tuxedo Bridge over
Caney River. Presented by Councilman Schipper.



11. Discuss and take possible action to award Bid No. 2024-2025-007 for LED Wall Package.
Presented by Councilman Schipper.

12. Public hearing and possible action on a request from Dan Keleher on behalf of Patriot Hyundai
for a new Planned Unit Development (PUD) and Site Development Plan for 3.26 acres at the
southeast corner of Southport Drive and Washington Boulevard/US HWY 75. Presented by
Larry Curtis, Director of Community Development.

13. Discuss and take possible action to authorize the City Manager and/or the City Attorney to
send formal notice to Price Tower Arts Center (PTAC) to terminate the Memorandum of
Understanding regarding the management, maintenance and operation of the Tower Green,
also known as Unity Square, a city-owned facility located at 6" and Dewey; and to approve a
Lease and Operating Agreement between the City of Bartlesville and the Bartlesville
Community Center Trust Authority to provide the management, maintenance and operation of
Tower Green, also known as Unity Square. Presented by Jess Kane, City Attorney.

14. Discuss and take possible action to approve a resolution pertaining to public safety, lewd acts
in public, protests, and constitutional rights of the public in public spaces. Presented by Mike
Bailey, City Manager.

15. New Business.

16. City Manager and Staff Reports.

17. City Council Comments and Inquiries.

18. Adjournment.

The Agenda was received and filed in the Office of the City Clerk and posted in prominent public
view at City Hall at 5:30 p.m. on Thursday, August 29, 2024.

Jason Muninger /s/ Elaine PBanes

Jason Muninger, City Clerk/CFO by Elaine Banes, Deputy City Clerk

City of Bartlesville Website: https://www.cityofbartlesville.org/city-government/city-council/meeting-agendas/
Live Streaming: https://www.cityofbartlesville.org/city-government/city-council/webcast/
Sparklight: Channel 56

Open Meetings Act Compliance (25 O.S. Sec. 301 et seq.): all discussion items are subject to possible action by the City Council. Official
action can only be taken on items which appear on the agenda. The City Council may adopt, approve, ratify, deny, defer, recommend, amend,
strike, or continue any agenda item. When more information is needed to act on an item, the City Council may refer the matter to the City
Manager, Staff or City Attorney, or back to a committee or other recommending body. Under certain circumstance, items are deferred to a
specific later date or stricken from the agenda entirely. Agenda items requiring a public hearing as required by law will be so noted. The City
Council may at their discretion change the order of the business agenda items. City of Bartlesville encourages participation from all its citizens. If
participation at any public meeting is not possible due to a disability, notification to the City Clerk at least one working day prior to the scheduled
meeting is encouraged to make the necessary accommodations. The City may waive this rule if signing is not the necessary accommodation.


https://www.cityofbartlesville.org/city-government/city-council/meeting-agendas/
https://www.cityofbartlesville.org/city-government/city-council/webcast/

Agenda Item 5.b.

Office of the Mayor

CI'I'y Of City of Bartlesville

ﬁ B b .I.I I I 401 S. Johnstone
C]r eSVI e Bartlesville, OK 74003

CONNECTED/CRE BA 918.338.4282

www.cityofbartlesville.org

September 3, 2024

Pastor Jason Fullerton
Spirit Church

2121 South Madison Blvd.
Bartlesville, OK 74006

Dear Pastor Fullerton,

On behalf of the City Council and the citizens of Bartlesville, we extend our congratulations on
the celebration of the 100" Anniversary of Spirit Church. Established October 5, 1924 under the
leadership of Reverend James Kerr, as the Assembly of God Church, later named Spirit Church.
The congregation grew tremendously requiring the acquisition of an entire half block, completed
during Pastor Paul Holdirdidge pastorship in 1965. In 2018, under the leadership of Dr. Darryl
Wootton, a beautiful and expansive 25,000 square foot building was dedicated at the current
location. Spirit Church and its congregation has provided a valuable presence and service to the
Bartlesville community and beyond, generously contributing money to local and global outreach
efforts, and more importantly, sharing love, joy and peace of Jesus Christ with the least, last and
the lost.

Thank you for your commitment to the Lord and to our community, Pastor Fullerton. We wish
you and your church a happy celebration and continued blessings throughout the years to come.

Together in His Service,
Dale W. Copeland, Mayor

City of Bartlesville

DWC/eb
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Official Proclamation

National Payroll Week
September 2-6, 2024

WHEREAS, National Payroll Week (NPW) is celebrated annually during the first full
week of September to recognize the significant contributions of payroll professionals in
the economic health of businesses and the financial security of employees; and

WHEREAS, payroll professionals in the City of Bartlesville play a crucial role in ensuring
that employees are paid accurately and on time, thus contributing to the productivity and
morale of the workforce; and

WHEREAS, the payroll industry in Bartlesville is responsible for the timely collection,
reporting, and remittance of payroll taxes, which support vital federal, state, and local
services, including infrastructure, education, and public safety; and

WHEREAS, the payroll profession requires a high level of expertise and dedication,
encompassing compliance with complex tax regulations, implementing new
technologies, and maintaining the confidentiality and security of employee information;
and

WHEREAS, National Payroll Week highlights the value of payroll professionals'
contributions to businesses, government, and communities, and promotes the
importance of payroll education and awareness among employers and employees; and

WHEREAS, recognizing National Payroll Week in Bartlesville will encourage
appreciation and understanding of the payroll industry's vital role in the city's economy
and the financial well-being of its citizens;

NOW, THEREFORE, |, Dale W. Copeland, Mayor of the City of Bartlesville, do hereby
proclaim the week of September 2, 2024, as National Payroll Week in the City of
Bartlesville and urge all citizens to recognize and honor the essential services provided
by payroll professionals in our community.

IN WITNESS WHEREOF, we hereunto set our hands
and caused the Official Seal of the City of Bartlesville,
Oklahoma, to be affixed this 3" day of September, in
the year of our Lord two thousand and twenty-four.

Dale W. Copeland, Mayor



Agenda Item 5.d.

ity of
&3 bartlesville

CONNECTED/ /

Official Proclamation

Constitution Week
September 16-22, 2024

Whereas, The Constitution of the United States of American, the guardian of our
liberties, embodies the principles of limited government in a Republic dedicated to rule
by law; and

Whereas, September 17, 2022 marks the 237t anniversary of the framing of the
Constitution of the United States of America by the Constitutional Convention; and

Whereas, 1t is fitting and proper to accord official recognition to this magnificent
document and its memorable anniversary, and to the patriotic celebration which will
commemorate the occasion; and

Whereas, Public Law 915 guarantees the issuing of a proclamation each year by the
President of the United States of America designating September 17 through 23 as
Constitution Week.

Now therefore, |, Dale Copeland, Mayor, City of Bartlesville, do hereby proclaim the
week of September 16 through 22 as Constitution Week and ask our citizens to reaffirm
the ideals of the Framers of the Constitution had in 1787 by vigilantly protecting the
freedoms guaranteed to us through this guardian of our liberties, remembering that lost
rights may never be regained.

In Witness Whereof, | have hereunto set
my hand and caused the Seal of the City of
Bartlesville to be affixed this 3rd day of
September in the vyear of our Lord, Two
Thousand Twenty-Four.

Dale W. Copeland, Mayor



Agenda Item 7.a.i.

MINUTES OF THE
REGULAR MEETING OF THE

city of . BARTLESVILLE CITY COUNCIL
ﬁ B bC]rﬂeSV"le Monday, August 5, 2024

CONNECTED/ / 5:30 p.m.
City Hall, Council Chambers
401 S. Johnstone Avenue Mayor Dale Copeland
Bartlesville, OK 74003 918-338-4282
MINUTES

(The Notice of Meeting was posted December 15, 2023 and the Agenda was posted August 1, 2024 at 5:30 p.m.)

City Council present were Mayor Dale Copeland, Vice Mayor Jim Curd, Jr.,
Councilmembers Trevor Dorsey, Loren Roszel and Quinn Schipper.

City staff present were Mike Bailey, City Manager; Jess Kane, City Attorney; Jason
Muninger, CFO/City Clerk; Laura Sanders, Assistant City Manager; Micah Siemers,
Director of Engineering; Terry Lauritsen, Director of Water Utilities; Kelli Williams, Chief
Communications Officer; Larry Curtis, Director of Community Development; Alicia
Shelton, Internal Financial Supervisor; Kiley Roberson, Director of the Library; Fire
Chief H.C. Call; Steve Roper, Engineer; and Elaine Banes, Executive Assistant.

. The business meeting of the Bartlesville City Council was called to order at 5:30
p-m. by Mayor Copeland.

. Roll call was conducted and a quorum established.

. The Invocation was provided by Pastor Aaron Kirkpatrick, Adams Boulevard Church
of Christ.

. Citizens to be heard.

Rebecca Carr provided comments regarding Adams Municipal Golf Course.
. City Council Announcements and Proclamations.

There were no announcements or proclamations.

. Authorities, Boards, Commissions and Committee Openings
e One opening on the Ambulance Commission
e One opening on the Bartlesville Museum Trust Authority
¢ One opening on the Bartlesville Water Resources Committee (Ward 4 Representative)

Mayor Copeland read the openings and encouraged citizens to volunteer on City
Committees. Applications can be found at www.cityofbartlesville.org or at City Hall in the city
Manager’s Office.



http://www.cityofbartlesville.org/

7. Consent Docket
a. Approval of Minutes

The Regular Meeting Minutes of July 1, 2024.

b. Approval and/or Ratification of Appointments to Authorities, Boards,
Commlssmns and Committees.

Appointment of Mr. Tom Bucher to a three-year term to the Adams Golf Course
Operating Committee at the recommendation of Councilmember Dorsey.
Appointment of Mr. Steve Munkirs to fill an unexpired term on the City Planning
Commission at the recommendation of Councilmember Schipper.

Reappointment of Mr. Scott Hopson and Ms. Laura Wood to additional three-year
terms each on the Bartlesville Library Trust Authority at the recommendation of
Councilmember Roszel.

C. Approval of Resolutions

Amending the budget of the City of Bartlesville for Fiscal Year 2023-24 appropriating
unanticipated revenue for the Health Insurance Fund to cover the rise in medical
costs.

Amending the budget of the City of Bartlesville for Fiscal Year 2023-24 appropriating
unanticipated revenue for the Health Insurance Fund to cover unexpected specialty
drug costs.

Amending the budget for the City of Bartlesville for Fiscal Year 2024-2025
appropriating unbudgeted fund balance in the Golf Course Memorial Fund.

d. Approval and/or Ratification of Agreements, Contracts, Engagement Letters,
Change Orders, Addendums, Employment Agreements and Memorandums of
Understandmg

iv.

Vi.

Vii.

viii.

Agreement for Professional Document Digitization Services with ARC Document
Solutions for a digital conversion of Community Development Department files.
Engagement Agreement between the City of Bartlesville and Crawford & Associates,
P.C. for audit consulting services.

Service Agreement between the City of Bartlesville and Remington Cleaning, LLC
for cleaning services for the Bartlesville Police Department.

Contract between the City of Bartlesville/Bartlesville Public Library and the
Oklahoma Department of Libraries to receive E-Rate Category 2 funds for
improvements to technological infrastructure previously approved by City Council on
March 4, 2024.

Contract between the City of Bartlesville/Bartlesville Public Library and the
Oklahoma Department of Libraries to receive grant funds to pay for technology
upgrades.

Task Order No. 3 to the Master Services Agreement between the City of Bartlesville
and Parkhill, Smith and Cooper for Airport Consulting Services.

Equipment Lease between the City of Bartlesville and the Tri-State District of
Wesleyan Church, c/o Wesleyan Christian School, for up to six (6) sets of surplus
bleachers to be used at the Wesleyan Christian School football field.

Agreement between the City of Bartlesville and Teesnap, LLC. to provide point of
sale software and reporting services at the Adams Municipal Golf Course.

. Agreement between John C. Holden and the City of Bartlesville for Code

Enforcement Hearing Examiner services.
Mutual Aid Agreement between Phillips 66 Research Center-Emergency Response
Team (PRCERT) and the Bartlesville Fire Department (BFD) to provide additional
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resources through cooperation when needed for emergency incidents including
those occurring on any Phillips 66 property.

xi. Agreement between Cathy Wilson and Wiliam Thompson and the City of
Bartlesville, for the voluntary demolition of a dilapidated structure on property
addressed as 1311 NW Cudahy Street.

xii. Agreement between Barbara F. Pace and the City of Bartlesville, for the voluntary
demolition of dilapidated structures on property addressed as 141 NW Margarite
Ave.

xiii. Agreement between Chris Nave and Elizabeth Woods and the City of Bartlesville, for
the voluntary demolition of a dilapidated structure on property addressed as 515 SE
Seneca Ave.

xiv.Agreement between Ethel Marie Alfrey and the City of Bartlesville, for the voluntary
demolition of a dilapidated structure on property addressed as 1610 SW Oak Ave.

xv. Short Form Contract with B-Town Construction to attempt to clear an obstruction in
the Turkey Creek Watershed outfall pipe.

e. Receipt of Bartlesville NEXT Progress Report
i. Bartlesville NEXT Progress Report — July 2024.

f. Receipt of Bids
i. Bid No. 2024-2025-003 Bond Park Improvements

Mayor Copeland read the consent docket in its entirety. Mr. Schipper removed Item 7.a.i. for
further discussion. Mr. Roszel removed ltem 7.d.iii. and 7.d.viii. for further discussion.

Mr. Roszel moved to approve the consent docket except for Items 7.a.i., 7.diii. and 7.d.viii.,
seconded by Mr. Schipper.

Voting Aye: Mr. Schipper, Mr. Roszel, Mr. Dorsey, Vice Mayor Curd, Mayor Copeland
Voting Nay: None
Motion: Passed

Items pulled from the Consent Docket to be discussed.

7.a. Approval of Minutes
i. The Regular Meeting Minutes of July 1, 2024.

Mr. Schipper pointed out that Andrew Ward’s title was incorrect in the minutes. He is
Deputy Chief Ward, not Captain Ward.

7.d. Approval and/or ratification of Agreements, Contracts, Engagement Letters, Change
Orders, Addendums, Employment Agreements and Memorandums of Understanding.
iii. Service Agreement between the City of Bartlesville and Remington Cleaning, LLC for
cleaning services for the Bartlesville Police Department.

Mr. Roszel requested a correction in the amount of times cleaning will occur since
there are conflicting numbers in the Agreement. The correction is cleaning will be
conducted five (5) nights, not (3) nights.

viii. Agreement between the City of Bartlesville and Teesnap, LLC to provide point of
sale software and reporting services at the Adams Municipal Golf Course.



In response to Mr. Roszel’s inquiry regarding the length of the agreement since the
golf course management is still being decided, Ms. Sanders stated that she and Mr.
Muninger discussed whether a one-year or two-year agreement would be best. The
agreement presented is Teesnap’s standard agreement, and Mr. Muninger feels the
software will be used long-term no matter the management situation. A brief
discussion covered management of the golf course in the future; how any changes
could affect the agreement; options; and how after discussion, Mr. Roszel approved
of the agreement as presented.

Mr. Roszel moved to approve Items 7.a.i. with correction noted, 7.d.iii. with correction noted,
and 7.d.viii as presented, seconded by Vice Mayor Curd.

Voting Aye: Mr. Schipper, Mr. Roszel, Mr. Dorsey, Vice Mayor Curd, Mayor Copeland
Voting Nay: None
Motion: Passed

. Discuss and take possible action to award Bid No. 2024-2025-003 for Bond Park
Improvements. Presented by Vice Mayor Curd.

Vice Mayor Curd provided the bid information.

Vice Mayor Curd moved to award Bid No 2024-2025-003 to Brent Bell Construction, LLC in
the amount of $1,285,681.50, seconded by Mr. Dorsey.

Vice Mayor Curd asked Mr. Siemers to provide additional information on the Douglass Park
parking lot and how it would be funded. Discussion ensued covering how the Douglass Park
parking area is more like a street project, therefore would be paid from the Street Fund; how
the Douglass Park improvement will run concurrently, if possible, with the other park parking
lot improvements; how in-house labor will be used for the Douglass Park parking lot; how
Cass street will be improved along with the Douglas Park parking lot; that there were other
non-named streets that the 2023 Bond funds could be allocated to instead of Douglass Park
parking lot and Cass Street; how there is the option to use unallocated sales tax funds which
is available; that savings of using in-house labor is substantial; how discretionary projects are
built into the 2023 Bond funds which makes this project is eligible; and that the Douglass
Park parking lot project funding did not go before the Street and Traffic Committee prior to
this decision.

Voting Aye: Mr. Dorsey, Vice Mayor Curd, Mr. Schipper, Mayor Copeland
Voting Nay: Mr. Roszel
Motion: Passed

. Discuss and take possible action to approve the Collective Bargaining Agreement
between the City of Bartlesville and International Association of Firefighters Local 200
(the “IAFF”) for Fiscal Year 2024-2025. Presented by Jess Kane, City Attorney.

Mr. Kane reported that after many meetings, numerous drafts and countless hours of staff
time, an agreement was reached with the IAFF for FY 2024-2025. The agreement is
unchanged from last year, except for payscale which is updated with a 6% COLA and 5%
merit; an increase already approved for general employees and the police department. Mr.
Kane pointed out that the IAFF does not accept multi-year contracts. He also pointed out that
the IAFF refused an employee performance and recognition program for their employees
who are recognized as top performers, as well as the annual recognition awards based on
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10.

11.

extraordinary service. The Union was not interested, did not consider, and did not bother to
counter the offer. He added that the IAFF is not interested in discussing ways to pay
members more for doing a good job. Mr. Kane concluded that these recognition and
performance policies are a direct outgrowth of the Council approved Strategic Plan which
provides for employee retention, reward and incentive.

Mr. Dorsey moved to approve the Collective Bargaining Agreement between the City of
Bartlesville and International Association of Firefighters Local 200 for Fiscal Year 2024-2025,
seconded by Vice Mayor Curd.

Voting Aye: Mr. Dorsey, Vice Mayor Curd, Mr. Schipper, Mr. Roszel, Mayor Copeland
Voting Nay: None
Motion: Passed

Mayor Copeland expressed his appreciation to the staff for successfully negotiating the
agreement.

Presentation and discussion of the Bartlesville Fire Department Apparatus Policy.
Presented by H.C. Call, Fire Chief.

Chief Call stated that one of his first assignments to review was the department’s apparatus
replacement situation. Using a PowerPoint, he covered the Industry Standard Replacement
Schedule which is attached to these minutes. Moving forward, he is recommending to
replace Quint 3 with a used aerial apparatus which is in the current budget ($700,000 for FY
2024-2025), replace Quint 4 with a new aerial apparatus in FY 2025-2026 and replace
engine 11/tanker 1 with a new custom cab pumper tanker in FY 2025-2026. A meeting was
held with the apparatus committee that includes 16 members of all shifts and all ranks. The
committee and city garage personnel were all were in agreement with the recommendations.
Mr. Bailey stated that since what was discussed during the budget process has changed to
provide these improved options, he wanted Chief Call to present the recommendations. He
added that the intent is get the needs of the Fire Department on a predictable replacement
schedule for improved fund management.

A brief discussion covered STBA procedures for replacement and re-use; policy explanation
on reserves; how three reserves would be ideal; how most repairs can be made at the City
garage and others are taken to Oklahoma City or other locations for repairs; how ordering
equipment several years out could include a good discount on the purchase; and how part of
the Strategic Plan includes planning for these types of large purchases.

No action was taken. Council expressed their appreciation for the update and presentation.

Discuss and take possible action to adopt an ordinance permitting the use of golf
carts on City streets. Presented by Councilman Loren Roszel.

Mr. Roszel reported that the proposed ordinance was brought forward by himself after a
couple of constituents inquired about allowing golf carts on City streets. He added that once
word was out about the possibility, he received comments both for and against. His goal with
the ordinance is that there are already golf carts and other types of unlicensed vehicles on
the streets so with the ordinance laws and regulation would govern them. He also stated that
being able to utilize golf carts could increase community mobility, as long they have all of the
required safety equipment. He stated that there could be restrictions such which streets they
are allowed on and not allowed on, and could stay under 20 mph. He said he understands
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some of the hesitation but he compared golf carts to bicycles and motorcycles that the public
already allows for.

Discussion covered Mr. Schipper’s and some of his constituent’s’ concerns such as using a
golf cart in place of cars, and accidents. One citizen had the idea of restricting travel by golf
carts within the City’s entertainment district. He stated that he would like to defer action on
this until the 2025 Comprehensive Plan is complete since it addresses transportation needs.
He also noted that City staff in the staff report did not recommending use of golf carts on City
streets, but instead states that staff supports the proposed ordinance. Mr. Roszel commented
that the proposed ordinance does address some of the restrictions noted by Mr. Schipper,
and that City staff is not the recommending body, since he is the one who is bringing it
forward adding that he appreciated City staff’'s support in researching and preparing the
ordinance. Mr. Roszel stated that has received more favorable responses than negative. Mr.
Dorsey stated that also received for and against feedback from his constituents. Mayor
Copeland stated that golf carts are engineered for golf courses, not streets, and after
researching the idea with two different people in two different states, who passed an
ordinance such as this, for the best reason, said they would not have done so in retrospect.
Enforcement issues as well as safety concerns were part of their issues once allowed. Mayor
Copeland continued that golf carts are not typically made with safety devices; getting from
different points across town if not allowed on roadways over 20 mph; could impact Pathfinder
Parkway, which would be of great concern. He concluded that his concerns about the
implementation was not with the spirit of the ordinance but safety concerns, and information
from those who regret allowing golf carts on the streets. Vice Mayor Curd stated that there
are areas of concerns but they could be addressed with specific regulations including seat
belts, reflectors, etc. Mr. Bailey stated that Section 8 in the proposed ordinance deals with
safety issues.

At a citizen’s request, Mayor Copeland allowed a public comment from Pastor Aaron
Kirkpatrick who asked to speak. Pastor Kirkpatrick reported that he had owned and managed
a fleet of golf carts in Destin, Florida, and that the concerns listed in this meeting were
addressed and solved in his case. He added that in the years he managed the fleet there
were no accidents, but there were very strict regulations to make them street legal, costing
around $3000 per cart above the purchase price. In regard to not having speedometers,
Pastor Kirkpatrick stated that golf carts do have governors which keeps the speed under 25
mph. He stated that appreciated what Mr. Roszel says about providing mobility, but they are
expensive and will not likely be purchased by those who currently use the scooters or
motorized bicycles. He agrees with the Mayor that golf carts should stay off of Pathfinder
Parkway. Rebecca Carr also stated that governors do keep the speed down, and there are
actually kits to build carts to make them more affordable. Mayor Copeland closed the public
comment portion and stated his appreciation to everyone discussing and commenting on this
item. He provided options to approve the ordinance as presented or to table for further
research and re-define.

Mr. Roszel moved to adopt the proposed Ordinance permitting the use of golf carts on City
Streets as presented, seconded by Vice Mayor Curd.

Mr. Schipper appreciated the discussion, but stated cannot vote in favor of it due to concerns
about unintended consequences and having to back track at a later date. He also mentioned
the Comprehensive Plan again which may address transportation issues such as this. Mr.
Roszel inquired of the timeline of when the Comprehensive Plan will be completed. Mr.
Bailey reported that it will likely come before the Council in October 2024, with the
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12

transportation portion likely to be completed in 2025. Mayor Copeland reiterated his concerns
concluding with this is a safety issue, first and foremost; mobility is desirable, but safety first.

Voting Aye: Vice Mayor Curd, Mr. Roszel
Voting Nay: Mr. Schipper, Mr. Dorsey, Mayor Copeland
Motion: Failed

Mayor Copeland stated that this type of ordinance could be revisited after being re-defined.

Discuss and take possible action to accept a conveyance of 12 properties from the
Washington County Treasurer’s Office, such properties having not received a
minimum reserve bid covering the amount of City liens on the properties, at the
annual Washington County Tax Resale Auction held on June 10, 2024 and consider
and take action to release the City’s liens on these properties: 1)102 SW Adeline Ave.;
2) 134 NE Chickasaw Ave.; 3) 107 SE Comanche Ave.; 4) 523 SE Comanche Ave.; 5)
1036 SW Hickory Ave.; 6) 141 NW Kaw Ave.; 7) 1040 SW Maple Ave.; 8) 1104 SW Maple
Ave.; 9) 1111 SW Maple Ave.; 10) 1413 SW Oak Ave.; 11) 501 SW Penn Ave.; and 12)
204 NW Theodore Ave. Presented by Larry Curtis, Director of Community
Development.

Mr. Curtis reported that pursuant to the passing of recent State legislation, HB 2361, effective
November 1, 2023, municipalities now have an optional procedure to recover City code
enforcement abatement liens on certain tax delinquent properties that go to the annual
County tax resale auction. After the auction in June, 2024, 12 properties fell under that option
that did not receive minimum bids. His staff had previously notified the County Treasurer’s
office to ensure that should the County not receive minimum bids, that the City could take
ownership of the properties. The City’s goal in doing so would be to recoup the City’s losses
on the properties and also assist with housing needs if there are interested buyers.

Discussion covered how the liens are due to mowing and demolition expenses due to neglect
and/or abandonment; how the City is not trying to get into the real estate business, but to find
a way to recoup losses and assist with housing needs; how buyers have not yet been
identified since this is a new opportunity just approved by legislation; how there had been an
informal agreement with the County in years past that was similar to the new legislation and
resulted in a very successful auction of properties that fell into this category; how this
opportunity allows the City to explore housing, possibly place the lots with a realtor for a
larger project and explore several options. Further discussion covered how the County will
write off the back taxes before deeding to the City with the vision of the City developing them
in order to get them back on the tax rolls; how the City deals with affordable housing and
economic development which the County does not necessarily pursue; and how Mr. Roszel
feels that the City will not only the have costs associated to manage and sell the properties,
but also that he feels the City is taking the properties out of the capital enterprise system. Mr.
Bailey pointed out that in the past, the Council has passed incentives for affordable housing
and also addressed buyers of properties with these liens asking to have them waived. This is
a similar form of those two instances. Mr. Bailey added that in this situation, there is
opportunity; with minimal burden since the City only needs to recover the City’s expenses.
Further discussion ensued covering how the City’s lien remains in place on the properties;
how the sale of the properties will come before the Council; and how this process simplifies
the process. Mr. Roszel again states his concerns of oversight, management and selling of
the properties. Mayor Copeland pointed out that the City is already providing the
maintenance, and Vice Mayor Curd stated that with respect to Mr. Roszel's concerns, this
action aligns with the City dealing with housing issues. He added that stockpiling properties is
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13.

14.

not the goal, but this action is a reasonable effort to see if the properties can be used in a
good way. Mr. Curtis added that this type of transaction happens only once a year, so if it is
not successful, then the City will not pursue it again. Mr. Dorsey stated that he feels that
there are people in Bartlesville that will be interested in these lots, and having an inventory
will help. Mr. Roszel stated that this seems speculative to him with Mr. Bailey responding that
exposure is limited, and adding that many purchases are made by next door property
owners. He concluded that although this type of transaction is unusual for the City, it is not
unprecedented. Mr. Dorsey again agreed that this is a good idea, and in response to Mr.
Schipper’s inquiry, Mr. Curtis stated that all 12 lots are empty lots.

Vice Mayor Curd moved to accept the conveyance of properties as listed and as presented,
seconded by Mr. Schipper.

Mayor Copeland stated that this action has potential and appreciated the discussion and
comments.

Voting Aye: Mr. Schipper, Mr. Roszel, Mr. Dorsey, Vice Mayor Curd, Mayor Copeland
Voting Nay: None
Motion: Passed

Discuss and take possible action to adopt an ordinance amendment to restructure the
Keep Bartlesville Beautiful (KBB) committee, replacing the Community Development
Director with an additional citizen member, while retaining the Community
Development Director as an ex officio member. Presented by Larry Curtis, Director of
Community Development.

Mr. Curtis reported that it is important to ensure the community driven nature and foster
greater citizen engagement in committees. After a couple of meetings to continue that
process along, he found that when you have a city official sit on a committee, can potentially
inhibit committee members. He feels he should step back as a member and act as an advisor
to the committee. Vice Mayor Curd stated that this is indicative of Mr. Curtis’ character, and
another example of this is hiring Mr. Holden to be the hearing officer for code enforcement
hearings. He stated his appreciation of Mr. Curtis for his direction in both cases.

Mr. Roszel moved to adopt the Ordinance Amendment to restructure the Keep Bartlesville
Beautiful Committee as presented, seconded by Mr. Schipper.

Voting Aye: Mr. Roszel, Mr. Dorsey, Vice Mayor Curd, Mr. Schipper, Mayor Copeland
Voting Nay: None
Motion: Passed

Discuss and take possible action to review and approve the City Council Meeting
Rules of Procedure and Code of Ethics per Article 2, Section 9 and Article 2, Section
13, respectively, of the Amended City Charter following the recent amendments to the
Amended City Charter. Presented by Jess Kane, City Attorney.

Mr. Kane reported that this item is basically a housekeeping item required after the recent
Charter election. The Amended Charter was submitted, approved and signed by Governor
Stitt on June 5, 2024. The Charter requires approval/adoption of the Meeting Rules of
Procedure and Code of Ethics Resolutions following every City Council and Charter election
within 60 days of such election. The resolutions submitted have been in place for several
years and are approved following every election.

9



15.

Discussion covered how the Resolutions have worked well over the past several years; how
Mr. Roszel would like to extend the public comment section to 60 minutes instead of 15
minutes; how anytime during past meetings when additional time was needed, any number of
citizens wishing to speak were allowed to speak and the time was extended; how the Mayor
feels that the rules in place work well and any time frame can be arbitrary; how these
Resolutions will come before the Council again following the November Council elections;
and how a new Council could even abolish the public comment section should they chose to
do so. Mr. Roszel stated he would like to make the change at this meeting and procedure
was discussed, and noted that such action is allowed. Additionally, it was brought up that a
change in Resolution 3661 Rules of Order could possibly affect other documents. Discussion
ensued as to whether or not to vote to amend the resolution at this meeting or allow staff to
research the proposed change and bring it back to a vote to amend at a later meeting.

Mr. Roszel moved to amend Resolution 3661 Section 1.C.4. to extend the public comment
from a total of 15 minutes to a total of 60 minutes. The Mayor inquired if this section is the
only place in the document that the amendment affects. Mr. Roszel stated this Section is the
only place this occurs. The Mayor again stated his concern that Mr. Roszel's proposed
amendments may affect other documents, but in his opinion, to do so was not
insurmountable. Mr. Kane stated that this policy could possibly affect the Council Handbook
which would require Council approval to amend it as well, at a later meeting.

The Mayor called for a second to Mr. Roszel's motion. Lacking a second, the motion failed.

Mr. Dorsey, confirmed that the Mayor has the authority to expand the amount of time under
the current resolution.

Vice Mayor Curd moved to approve Resolutions 3226 and 3661 as presented and to direct
staff to review potential updates in regard to time limits to the public comment section in
Resolution 3661 as it applies throughout City documentation, seconded by Mr. Dorsey.

Mr. Roszel reminded Council that they have taken action before then followed with
amendments when needed. His goal with the proposed amendment is to ensure the citizens
have the ability to speak and allow them enough time to do so, and stated his frustration with
not taking action at this time. Mr. Kane introduced Stephanie Clifton who recently joined Mr.
Kane’s law firm. Ms. Clifton will research the potential affect the proposed amendment
offered by Mr. Roszel may have on all City documents tomorrow. Mr. Roszel inquired why
invite citizens to attend and speak only to limit them. Mayor Copeland reiterated again that he
does not limit the number of speakers nor the time allowed, and that balance is important to
conduct a business meeting. Vice Mayor Curd supported Mayor Copeland stating that
citizens are allowed to speak and not be restricted, and have been for as long as he has sat
on the Council.

Voting Aye: Mr. Dorsey, Vice Mayor Curd, Mr. Schipper, Mr. Roszel, Mayor Copeland
Voting Nay: None

Motion: Passed

Discuss and take possible action to approve Addendum #2 to the Disposition and

Development Agreement between the City of Bartlesville, Buffalo Roam, and
Bartlesville Redevelopment Trust Authority. Presented by Mike Bailey, City Manager.
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Mr. Bailey stated that Buffalo Roam’s bank, Blue Sky, has requested one final addendum
prior to closing. Addendum #2 removed the dates from Section 3.2 that say “but not later
than December 31, 2023” and “but not later than December 31, 2025” from the Disposition
and Development Agreement. The City did not feel this needed to be done, but the bank
insisted. The BRTA will meet this week to act on the Addendum #2.

Vice Mayor Curd moved to approve Addendum #2 to the Disposition and Development
Agreement as presented, seconded by Mr. Schipper.

Vice Mayor Curd

Voting Aye: Vice Mayor Curd, Mr. Schipper, Mr. Roszel, Mr. Dorsey, Mayor Copeland
Voting Nay: None
Motion: Passed

16. New Business.
There was no new business to address.
17. City Manager and Staff Reports.

Mr. Bailey explained the five year water rate plan that was adopted by the City Council four
years ago. The rates went into effect on July 1 and due to the increase, there are two water
block charges which shows the June rate on water usage and the rate increase beginning
July 1. The capital charges are for a new wastewater plant and improvements to the water
plant. The rate increases were spread out so that a one-time large increase was not
necessary. The Mayor stated that he had received many questions even though the billing is
transparent. Mr. Bailey reported that the new billing statement will continue to set out all
costs but they will be printed on the second page of the bill.

The shuttle service at the airport to Houston has been reinstated and is of significant benefit
to the airport. It is larger than the shuttle that operated in the past and expansion is possible.

City Staff has been working on the Strategic Plan and will present a refreshed version to the
City Council in a workshop in the near future.

18. City Council Comments and Inquiries.

Mr. Schipper encouraged citizens to be aware that school starts soon and to be cautious at
school crossings. He also encouraged travel routes that accommodate increased traffic in
those areas.

Mayor Copeland encouraged citizens to check on neighbors due the high heat warnings.

19. There being no further business to address, Mayor Copeland adjourned the meeting at
8:03 p.m.

Dale W. Copeland, Mayor

Jason Muninger, City Clerk/CFO
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Agenda ltem 7.a.ii.

MINUTES OF THE
SPECIAL MEETING
OF THE

ﬁ B C”-y Of . BARTLESVILLE CITY COUNCIL
bq r.I.I eSVI I Ie Monday, August 19, 2024

CONNECTED/ / 5:30 p.m.

Council Chambers at City Hall
401 S. Johnstone Avenue
Bartlesville, OK 74003

Vice Mayor Jim Curd, Jr.
918-338-4282

MINUTES

(The Notice of Meeting and Agenda was posted on August 15, 2024 at 5:30 p.m.

City Council present were Vice Mayor Jim Curd, Jr., Councilmembers Trevor Dorsey, Loren Roszel,
and Quinn Schipper. Mayor Dale Copeland was absent.

City staff present were Mike Bailey, City Manager; Jess Kane, City Attorney; Laura Sanders,
Assistant City Manager; Kelli Williams, Chief Communications Officer; Police Chief Kevin Ickleberry;
Fire Chief H.C. Call; Lisa Beeman, Grant Coordinator; Deputy Chief Andrew Ward; Kiley Roberson,
Library Director and Elaine Banes, Executive Assistant.

1.

6.

The business meeting of the Bartlesville City Council was called to order by Vice Mayor
Curd at 5:30 p.m.

Roll call was conducted and a quorum established.

Mr. Dorsey provided the invocation.

Citizens to be heard.

There were no citizens to be heard.

Consent Docket

a. Approval of Agreements, Contracts, Memorandums of Understanding,

i. Contract between the City of Bartlesville/Bartlesville Public Library and the
Oklahoma Department of Libraries for grant funding that will pay the majority of
the salary for the part-time Library Assistant position.

Vice Mayor Curd read the consent docket in its entirety.

Mr. Roszel moved to approve the consent docket, seconded by Mr. Schipper.

Voting Aye: Mr. Schipper, Mr. Roszel, Mr. Dorsey, Vice Mayor Curd

Voting Nay: None

Motion: Passed

Discuss and take possible action to approve a Contract for Services with GRAND Mental

Health to perform services related to the FY 2024 Opioid Abatement Project. Presented
by Lisa Beeman, Grant Coordinator.



Police Chief Ickleberry reported for Ms. Beeman stating that he will include Items 6., 7., and 8.
In one presentation since all pertain to the same subject.

Regarding Item 6., the agreement with GRAND Mental Health is to carry out the opioid
abatement project as per the terms of the City’'s FY 2024 Opioid Abatement Grant Award
Agreement with the State of Oklahoma. This agreement authorizes the payment 0f$120,000 to
GRAND Mental Health over a two year period of time to provide two certified peer recovery
support specialists to work with the Police Department’s existing Crisis Intervention Response
Team (CIRT) and the Parks and Pathfinder Program. These two team members will assist with
outreach services to create a pathway from homelessness to treatment to housing for Bartlesville
individuals experiencing homelessness, opioid addiction, and at risk for unintentional overdose,
particularly those who have set up encampments along Pathfinder Parkway. Outreach services
which can be provided by GRAND include immediate access to its Urgent Recovery Centers
and Addiction Recovery Center for treatment, and housing navigation services and rental
support when they discharge from residential inpatient treatment and step-down into outpatient
and other recovery services. GRAND has experience with using outreach teams in Tulsa and
are currently having success in connecting with many homeless individuals who have agreed to
coming to treatment.

Regarding Item 7., the agreement is in response to a grant application submitted by the
Bartlesville Police Department on April 16, 2024 which proposed a partnership with GRAND
Mental Health to further the existing Crisis Intervention Response Team (CIRT) and the Parks
and Pathfinder Program. The grant will provide $120,000 to be spent over a two-year period
which will expand the existing Police CIRT teams that provide increased patrolling along
Pathfinder Parkway by including outreach team members from GRAND. The program is
intended to identify and engage with individuals experiencing homelessness and opioid
addiction, or those at risk of opioid addiction, with the goal of getting them into treatment,
recovery, and long-term housing solutions. Two GRAND team members, who are Certified Peer
Recovery Support Specialists will work with the Police CIRT team to build a rapport with these
individuals that will result in getting them into services. The program anticipates fifty (50)
individuals across Bartlesville will benefit over the two-year grant term.

Regarding Item 8., in order to accept the $120,000 in grant funding from the State of Oklahoma
as per the FY 2024 Opioid Abatement Grant Award Agreement and then to disburse such
funding to GRAND Mental Health as per the Contract for Services, a budget amendment must
be approved by resolution.

Mr. Roszel inquired how this will be funded after 2024. Mr. Bailey stated that this is the first year
of funding and there are more funds available. Chief Ickleberry added that funding would be
sought in other areas if this particular funding ends. A brief discussion followed how the
assistance works with those patrolling the pathfinder and the homeless and/or those addicted to
opioids that are often found in that area.

Mr. Schipper moved to approve the Contract for Services with Grant Mental Health as presented,
seconded by Mr. Roszel.

Voting Aye: Mr. Roszel, Mr. Dorsey, Mr. Schipper, Vice Mayor Curd
Voting Nay: None
Motion: Passed



7. Discuss and take possible action to approve the FY 2024 Opioid Abatement Grant Award
Agreement and Notice of Award with the State of Oklahoma to provide funding to abate
the effects of the opioid epidemic within the City of Bartlesville. Presented by Lisa
Beeman, Grant Coordinator.

The report was provided under Item 6. by Chief Ickleberry.

Mr. Dorsey moved to approve the FY 2024 Opioid Abatement Grant Award Agreement and
Notice of Award with the State of Oklahoma as presented, seconded by Mr. Schipper.

Voting Aye: Mr. Dorsey, Mr. Schipper, Mr. Roszel, Vice Mayor Curd
Voting Nay: None
Motion: Passed

8. Discuss and take possible action to approve a Resolution amending the Budget for the
City of Bartlesville, Oklahoma for Fiscal Year 2024-2025, appropriating unanticipated
grant revenue in the Restricted Revenues Fund of the Police Department for the FY 2024
Opioid Abatement Grant Award Agreement. Presented by Lisa Beeman, Grant
Coordinator.

The report was provided under Item 6. by Chief Ickleberry.
Mr. Roszel moved to approve the Resolution as presented, seconded by Mr. Dorsey.

Voting Aye: Mr. Schipper, Mr. Roszel, Mr. Dorsey, Vice Mayor Curd
Voting Nay: None
Motion: Passed

9. Discuss and take possible action to approve the Disaster Assistance Agreement for
Emergency and Major Disasters between the State of Oklahoma and the City of
Bartlesville related to the severe storms, straight line winds, tornados and flooding
incident period of April 25, 2024 through May 9, 2024. Presented by Lisa Beeman, Grant
Coordinator.

Ms. Beeman reported that the Disaster Assistance Agreement provides assistance funds in the
form of a reimbursement to the City of Bartlesville for labor, equipment, and other related cost
that the City incurred for debris removal, emergency protective measures, and permanent work
that was required in response to weather events during April 25, 2025 through May 9, 2024. The
Police, Fire, and Public Works Departments are currently completing the damage inventories
which will detail the actual costs of eligible expenditures incurred by the City. This agreement
will provide a 75% reimbursement of those eligible expenditures.

A brief discussion covered past events and disaster assistance.

Mr. Roszel moved to approve the Disaster Assistance Agreement as presented, seconded by
Mr. Schipper.

Voting Aye: Mr. Roszel, Mr. Dorsey, Mr. Schipper, Vice Mayor Curd
Voting Nay: None
Motion: Passed

10.City Manager and Staff Reports.
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Mr. Bailey stated his appreciation to the City Council for attending the special meeting. He
reported on:

Jerry Benedict’s last day as Golf Pro was Friday, August 16. The City took possession on the
17" and is now running the golf course and pro shop. He thanked Ms. Sanders for her assistance
during this time of transition. Vice Mayor Curd stated that he was looking forward to the
consultant’s report.

Tuxedo Bridge repairs can now move forward since the mussels have been moved to a new
location.

Temporary closures of Pathfinder have been necessary to make improvements. Mr. Bailey
encouraged citizens to complete the Park and Recreation Survey that can be found on the City’s
website.

Mr. Bailey concluded by welcoming Lisa Beeman back as the City’s part-time grant coordinator.

.City Council Comments and Inquiries.

Vice Mayor Curd commended Ms. Beeman’s vision regarding the wayfinding and park signs that
have been and continue to be installed. They are a great addition to our community.

He also congratulated Mr. Baily on receiving the City Manager of the Year award. Mr. Bailey
thanked him and stated what an honor it was to receive the award. He was additionally honored
by the kind words local citizens have shared with him. Vice Mayor Curd stated he is a great
leader, and he has a great team. Mr. Roszel also congratulated him.

12.There being no further business to address, Vice Mayor Curd adjourned the meeting at

6:08 p.m.

Jim Curd, Jr., Vice Mayor

Jason Muninger, CFO/City Clerk



Agenda Item 7.b.i.

Elaine Banes

From: copeland4bville <copeland4bville@aol.com>
Sent: Thursday, August 22, 2024 2:29 PM

To: Elaine Banes

Cc: Alexander Johnson; Val Callaghan

Subject: RE: Nomination of Marianna Guerrero to BCC TA

CAUTION: External Source. THINK BEFORE YOU CLICK!
Elaine,
Would you please place this on the next appropriate City Council consent docket for Council consideration?

Thank you,
Dale

Sent from my U.S.Cellular© Smartphone

-------- Original message --------

From: Val Callaghan <vcallaghan@bartlesvillecenter.com>
Date: 8/15/24 4:21 PM (GMT-07:00)

To: Dale Copeland <copeland4bville@aol.com>

Cc: Alexander Johnson <alexander.johnson0423@gmail.com>
Subject: Nomination of Marianna Guerrero to BCC TA

The Honorable Dale Copeland,

Alexander Johnson, newly appointed chair of the BCC TA Nominating Committee, made a recommendation to
the TA this morning to appoint Marianna Guerrero Following discussion, Ryan Reynolds seconded the
recommendation and the vote from other members was unanimous.

| respectfully request that the City of Bartlesville add an item to the agenda for the next City Council meeting to
approve the nomination of Marianna to the BCC TA, to replace outgoing member, Pat Wright, whose second
term ends 9/30/24.

Thank you for your consideration of this matter.



Elaine Banes

Trom: no-reply@bitbrilliant.com %
sent: Wednesday, June 19, 2024 10:24 A C/ y

To: Elaine Banes
Subject: New submission from Application for City Boards, Commissi ommiftees/& Trust
Authorities CK’ ' /

CAUTION: External Source. THINK BEFORE YOU CLICK!

Please check the ones you wish to serve on:

e Community Center Trust Authority

Name

Mariana Athalia Guerrero

Residential Address

1812 Skyline Drive
Bartlesville, OK, 48 74006

Map it

Home Phone

(918) 766-5203

}Cell Phone

(918) 766-5203

Email

mariana.a.guerrero@conocophillips.com

What in your background qualifies you for service on the committees chosen (volunteer work, education, employment)?

I'm originally from Texas. | was raced in a border city, El Paso, TX/ Cd Juarez. | moved to Bartlesville, OK, back in 2011. |
graduated from OKWU in 2015 with a bachelor's degree in accounting. | started working at ConocoPhillips when | was a junior
in college. | have been working there since then in various Oil and Gas roles. Currently, | am a Land Analyst. | met my husband
at OKWU, and we married in 2016. We have 3 kids under 7. We love Bartlesville. It is a beautiful and welcoming community. |
have volunteered at many non-profits. Mainly, | volunteer at extracurricular activities at work that impact the community. | have
led the Hispanic Network and led the 10 networks in ConocoPhillips. These networks increase access to leaders & key industry
professionals and skill-building and sharpening business acumen through professional development programs. Through these
networks, we can serve the community in different ways, from volunteer hours to matching gifts. | volunteer once a month to
Agape and currently serve as a board member of BBBS. Recently, | had the opportunity to participate in the Leadership
Bartlesville Program. | feel honored as | was elected president and led our class project. We created a Bartlesopoly 2.0 with the
sponsorship of local businesses, and PDG+ helped us embed Bartlesville into the board. We have fundraised twenty thousand.
All funds will go towards the installment at Unity Square.

Tell us about your previous community involvement and the duration of your involvement.

Before having my three kids, | was heavily involved in volunteering. Now that they are a bit older, | am eager to increase my
involvement again. Leadership Bartlesville was an excellent educational program, and I'm looking for ways to contribute more to
our community.

Volunterism:

- | used to volunteer at RTS as a mentor for 3 years.

- BSO member for 2 years

- Agape serving lunch

- Mary Martha with COP networks ‘

- Garden of Eating at Bartlesvilte First Church. All perishable food is donated to non-profits such as concern or mary martha.
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What would you like to see this board, commission, committee or authority accomplish?

| agree with your mission statement to develop, redevelop, restore and beautify the central regions of the City of Bartlesville. |
would love to see lighting on more green spaces and parks. Have a better understanding of transportation and infrastructure
improvements and progress on cultural and educational initiatives



Agenda Item 7.b.ii.

8115 Clty Of = Date: Augu‘st 7,2024
1= bartlesville Prepared by, el e

CONNECTED/CREATIVE/VIBRANT

L SUBJECT, ATTACHMENTS, AND BACKGROUND

Discuss and take action on reappointment of Donna Copeland to her second term on the White
Rose Cemetery Board.

II. STAFF COMMENTS AND ANALYSIS

Mrs. Copeland is an active member on the White Rose Cemetery Board. She is a valued member.
Her first term expires on October 2024.

III. RECOMMENDED ACTION

City staff recommends Mrs. Copeland be reappointed to a second term on the White Rose
Cemetery Board.



Agenda Item

ﬁ B Clty Of = Date: August 7,2024
b .I-I I I Prepared by; Kei.th Henry
LE CON g!:o / CFIeEATSIVEVIVII BR g Public Works

I SUBJECT, ATTACHMENTS, AND BACKGROUND

Discuss and take action on reappointment of John Fusselman to his second term on the White
Rose Cemetery Board.

II. STAFF COMMENTS AND ANALYSIS

Mr. Fusselman is an active member on the White Rose Cemetery Board. He is a valued member.
His first term expires on October 2024.

III. RECOMMENDED ACTION

City staff recommends Mr. Fusselman be reappointed to a second term on the White Rose
Cemetery Board.



Agenda Item 7.b.iii.

8 B CiTy Of I September 3, 2024
P d by Micah Snyd
= bartlesville oy Y M S

CONNECTED/ ATIN

L. SUBJECT, ATTACHMENTS, AND BACKGROUND
Reappoint Adam Hibdon to the City Planning Commission for his second three-year term.
Attachments: None

IL. STAFF COMMENTS AND ANALYSIS
Adam Hibdon was appointed in September of 2021 to serve a three-year term on the City
Planning Commission. Since then, Mr. Hibdon has demonstrated dedication and attentiveness in
his service. As this term comes to an end, he has expressed a desire to continue contributing in
this role.

III. RECOMMENDED ACTION

Reappoint Adam Hibdon to the City Planning Commission for his second three-year term.



Agenda Item 7.b.iv.

8 B CiTy of ) September 3, 2024
P d by Micah Snyd
= bartlesville Communiey e by Micah Snyde

CONNECTED/ ' v

II.

II1.

SUBJECT, ATTACHMENTS, AND BACKGROUND

Reappoint Kinder Shamhart to the Board of Adjustment for her second full three-year term.
Attachments: None

STAFF COMMENTS AND ANALYSIS

Kinder Shamhart was originally appointed in April of 2019 to fill the unexpired term of Zachary
Merciez. That term expired October 2021. She was subsequently reappointed for her first full
three-year term, which expires at the end of October 2024. Ms. Shamhart currently serves as
Chair of the Board. She has been a committed and diligent member of the Board of Adjustment,
and has indicated her interest in continuing to serve.

RECOMMENDED ACTION

Reappoint Kinder Shamhart to the Board of Adjustment for her second three-year term.



Agenda Item 7.C.i.

GﬁjB C”y Of . Sefptember 3, 2024
k . j bo r'l'l e SVI I Ie Prepared by Kiley N. R(Eirrsa(:;

I
}‘u 2 CONNECTED/CREATIVE/VIBRANT

I. SUBJECT, ATTACHMENTS, AND BACKGROUND

Discuss and take action to approve the Magazine/Newspaper Subscription Service Proposal
between Rivistas Subscription Service and the Bartlesville Public Library/City of Bartlesville for
Fiscal 2024-2025.

Attachments:
Rivistas Subscription Service Proposal-Fiscal Year 2024-2025
IL. STAFF COMMENTS AND ANALYSIS

Each year the Bartlesville Public Library seeks the use of a Magazine/Newspaper Subscription
Service to provide the Library with requested Magazine/Newspaper services. Vendors supply
discounts for purchases during the contracted period. This year the Library wishes to continue
with the current vendor. This vendor has proven to be a reputable company and provided
excellent services. After careful review of their services, the Library submits the following
analysis as the most effective path to purchase library magazine and newspaper for the current
fiscal year.

This vendor provided their best discounts and customer service response in fulfilling our
needs.

This vendor provided the requested electronic check-in services for all supplied
subscriptions plus subscriptions the library received as a donation.

This vendor did not increase their prices mid-year.

III. BUDGET IMPACT

This service has been included in this fiscal budget.

IV.  RECOMMENDED ACTION

The Library would like to renew our Magazine/Newspaper Service with Rivistas Subscription
Service for Fiscal 2024-2025.



eriodical Renewal List RMS TAS

7211 14006
hip To: Bill To: Rivistas Subscription | 5690 1
artlesville Public Library Bartlesville Public Library Services Date —
Attn Accounts Payable 2824 Columbia Ave :
0 S Johnstone 600 S Johnstone Wilmington, NC 28403 08/19/2024 ’
artlesville OK 74003 Bartlesville Public Library OK 800-277-5750 phone B
74003
itle Rate Qty Total
etter Homes & Gardens 22.00 1 22.00
09/01/2024 1yr 12 Issues
ar & Driver 22.00 1 22.00
09/01/2024 1yr 6 Issues
onsumer Reports - Print 30.00 1 30.00
09/01/2024 1yr 12 Issues
Consumer Reports Auto Ratings & Buying Guide Consumer Reports
Buying Guide Consumer Reports Used Car Buying Guide-Digital
ountry Living 24.00 1 24.00
09/01/2024 1yr 6 Issues
ood Network Magazine 28.00 1 28.00
09/01/2024 1yr 6 Issues
GTvV 28.00 1 28.00
09/01/2024 1yr 6 Issues
ouse Beautiful 24.00 1 24.00
09/01/2024 1yr 6 Issues
brary Journal - Print * 157.99 1 157.99
09/01/2024 1yr 12 Issues
lagnolia Journal 25.00 1 25.00
09/01/2024 1yr 4 Issues
ational Geographic Magazine 44.00 1 44,00
09/01/2024 1yr 12 Issues
National Geographic Society Membership
ational Review 59.00 1 59.00
09/01/2024 1yr 12 Issues
klahoman - Sun-Fri Mail 4 464.00 1 464.00
06/22/2025 1yr 312 Issues
eople 118.26 1 118.26
08/31/2024 1yr 52 Issues
ioneer Woman, The 18.00 1 18.00
09/01/2024 1yr 4 Issues
opular Mechanics 22.00 1 22.00
09/01/2024 1yr 6 Issues
ractical Home Schooling * 30.00 1 30.00

09/01/2024 1yr 4 Issues



tle Rate Qty Total
revention 48.00 1 48.00
09/01/2024 1yr 12 Issues
eader's Digest 19.98 1 19.98
09/01/2024 1yr 8 Issues
chool Library Journal - Print * 136.99 1 136.99
09/01/2024 1yr 12 Issues
Series Made Simple
outhern Living 19.95 1 19.95
09/01/2024 1yr 13 Issues
ports lllustrated 88.95 1 88.95
09/01/2024 1yr 16 Issues
ime Magazine 76.13 1 76.13
08/31/2024 1yr 44 Issues
lall Street Journal - Mon-Sat Carrier * 679.88 1 679.88
08/31/2024 1yr 305 Issues
Wall Street Journal - Sat Only WSJ Magazine
Total List 2,186.13
Discount 107.59



rder Form

7211
hip To:
artlesville Public Library

JO S Johnstone
artlesville OK 74003

14006

Bill To:

Bartlesville Public Library
Attn Accounts Payable

600 S Johnstone

Bartlesville Public Library OK
74003

Rivistas Subscription
Services
2824 Columbia Ave
Wilmington, NC 28403
800-277-5750 phone

[‘ 5690 |
Date
‘_ 08/19/2024 _|

() Ihave checked my ship-to address for accuracy

( ) 1have checked my start dates for accuracy

() Please place my order

( ) Changes Have Been Made and are Attached

PO # (If Applicable) :

Print Name :

Signature :

| accept this agreement and have made the needed changes to my renewal. By returning this signed sheet, | give

authorization to Rivistas Subscription Services to process my order.

Please sign this form and return it along with any needed changes to the Rivistas Order Department

email (orders@rivistas.com)



' Agenda 7.C.ii.
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= bartlesville ety oty D i

- W CONNECTED/CREATIVEIVIBRANT

I. SUBJECT, ATTACHMENTS, AND BACKGROUND

Subject: Approval of Contract with Flock Safety for License Plate Recognition (LPR) Camera
Services for the Bartlesville Police Department.

Attachments:

o Customer Implementation Guide
e Law Enforcement Agreement Guide (Proposal)

Background:

The Bartlesville Police Department is seeking approval to enter into a contract with Flock Safety for
the provision of License Plate Recognition (LPR) camera services. A representative from Flock Safety,
Jim Fink, will be present at the meeting to provide additional details and answer any questions.

II. STAFF COMMENTS AND ANALYSIS

The Flock Safety LPR system captures images of vehicle traffic and compiles this data into an
analytical database linked with the Oklahoma Law Enforcement Telecommunications System
(OLETS). This database allows law enforcement to conduct quick and effective investigations,
transforming unbiased data into objective insights that enhance case resolution, optimize resources,
and reduce crime—all while maintaining transparency and respecting individual privacy.

Key points about the Flock Safety LPR system:

o F.B.I. CJIS Compliance: The system is compliant with the Criminal Justice Information
Services (CJIS) standards set by the FBI.

o Data Usage: The data collected is exclusively used by law enforcement and is automatically
deleted after 30 days.

 Strategic Deployment: The Bartlesville Police Department proposes the installation of 10
Flock Safety LPR cameras at strategic locations throughout Bartlesville.

e Economic Development: Beyond law enforcement, the LPRs can provide economic
development insights through various types of reporting, without disclosing any OLETS
information.

e Case Success: The LPRs were instrumental in the resolution of the last two homicide cases in
Bartlesville, leading to the rapid apprehension of suspects.

Legal Review:

City Attorney Jess Kane has reviewed and approved the agreement, with the exception of Article 9.1
regarding limitations on liability. Mr. Kane expressed concerns that the liability limitations are not in
the city’s best interest. However, a compromise between Mr. Kane and Flock Safety's legal team could



not be reached. The terms appear non-negotiable due to Flock Safety’s obligations to its insurance
provider and may represent a new standard in tech-related services.

III. BUDGET IMPACT

¢ Initial Cost: $33,750.00

e Annual Recurring Cost: $30,000.00

e Funding: This project is not currently budgeted. However, the Bartlesville Police Department
has raised $16,124.00 from the sale of firearms after a purge of the property and evidence
room. Additional funds are expected from the sale of general property at the next city auction,
which should cover the remaining cost.

IV. RECOMMENDED ACTION

Staff recommends the approval and execution of the agreement with Flock Safety for the installation
and use of License Plate Recognition Cameras.
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Flock Safety + OK - Bartlesville PD

Flock Group Inc.
1170 Howell Mill Rd, Suite 210
Atlanta, GA 30318

MAIN CONTACT:

Jim Fink
Jim.fink@flocksafety.com
7202339573




Company Overview

At Flock Safety, technology unites law enforcement and the communities they serve to eliminate crime and shape a safer future,
together. We created the first public safety operating system to enable neighborhoods, schools, businesses, and law
enforcement to work together to collect visual, audio, and situational evidence across an entire city to solve and prevent crime.

Our connected platform, comprised of License Plate Recognition (LPR), live video, audio detection, and a suite of integrations
(AVL, CAD & more), alerts law enforcement when an incident occurs and turns unbiased data into objective answers that
increase case clearance, maximize resources, and reduce crime -- all without compromising transparency or human privacy.

Join thousands of agencies reducing crime with Flock Safety’s public safety operating system

2000+ 120 1B+ <60%*
communities with private- incident alerts / minute 1B+ vehicles detected / <60% local crime reduction
public partnerships month in Flock cities

*According to a 2019 study conducted by Cobb County Police Department

Introduction

Layer Intelligence to Solve More Crime

The pathway to a safer future looks different for every community. As such, this proposal presents a combination of products
that specifically addresses your public safety needs, geographical layout, sworn officer count, and budget. These components
make up your custom public safety operating system, a connected device network and software platform designed to transform
real-time data into a panoramic view of your jurisdiction and help you zero in on the leads that solve more cases, prevent future
crimes, and foster trust in the communities you serve.

Software Platform

Flock Safety's out-of-box software platform collects and makes sense of visual, audio, and situational evidence across your entire
network of devices.



Simplified Search

Out-of-Box Software Features

Get a complete view of all activity tied to one vehicle in your
network of privately and publicly owned cameras.

The user-friendly search experience allows officers to filter
hours of footage in seconds based on time, location, and
detailed vehicle criteria using patented Vehicle Fingerprint ™
technology. Search filters include:

Vehicle make
Body type
Color
License plates
O  Partial tags
O  Missing tags
©  Temporary tags
O  State recognition
Decals
Bumper stickers
Back racks
Top racks

® & & @

National and Local Sharing

Access 1B+ additional plate reads each month without
purchasing more cameras. Solve cross-jurisdiction crimes by
opting into Flock Safety's sharing networks, including one-to-
one, national, and statewide search networks. Users can also
receive alerts from several external LPR databases:

California SVS

FDLE

FL Expired Licenses
FL Expired Tags

FL Sanctioned Drivers
FL Sex Offenders
Georgia DOR

IL SOS

Hlinois Leads

NCIC

NCMEC Amber Alert
REJIS

ccic

FBI

Real-time Alerts

Receive SMS, email, and in-app notifications for custom Hot
Lists, NCIC wanted lists, AMBER alerts, Silver alerts, Vehicle
Fingerprint matches, and more.

Interactive ESRI Map

View your AVL, CAD, traffic, and LPR alerts alongside live on-
scene video from a single interactive map for a birdseye view
of activity in your jurisdiction.

Vehicle Location Analysis

Visualize sequential Hot List alerts and the direction of travel
to guide officers to find suspect vehicles faster.




Out-of-Box Software Features (Continued)

Transparency Portal Establish community trust with a public-facing dashboard
that shares policies, usage, and public safety outcomes
related to your policing technology.

Insights Dashboard Access at-a-glance reporting to easily prove ROI, discover
crime and traffic patterns and prioritize changes to your
public safety strategy by using data to determine the most
significant impact.

Native MDT Application Download FlockOS to your MDTs to ensure officers never
miss a Hot List alert while out on patrol.

Hot List Attachments
Attach relevant information to Custom Hot List alerts. Give
simple, digestible context to Dispatchers and Patrol Officers
responding to Hot List alerts so they can act confidently and
drive better outcomes. When you create a custom Hot List
Alert, add case notes, photos, reports, and other relevant
case information.

Single Sign On (SSO) Increase your login speed and information security with Okta
or Azure Single Sign On (SSO). Quickly access critical
information you need to do your job by eliminating the need
for password resets and steps in the log-in process.




License Plate Recognition

The Flock Safety Falcon® LPR camera uses Vehicle Fingerprint™ technology to transform hours of footage into actionable
evidence, even when a license plate isn't visible, and sends Hot List alerts to law enforcement users when a suspect vehicle is
detected. The Falcon has fixed and location-flexible deployment options with 30% more accurate reads than leading LPR.*

*Results from the 2019 side-by-side comparison test conducted by LA County Sheriff's Department

Flock Safety Falcon®LPR Camera

Flock Safety Falcon® Flex

Flock Safety Falcon® LR

Fixed, infrastructure-free LPR camera
designed for permanent placement.

Vv 1 Standard LPR Camera

V Unlimited LTE data service + Flock OS

platform licenses

Vv 1 DOT breakaway pole

V Dual solar panels

V Permitting, installation, and ongoing

maintenance

Location-flexible LPR camera designed
for fast, easy self-installation, which is
ideal for your ever-changing
investigative needs.

VvV 1LPR Camera

Vv Unlimited LTE data service + software

licenses

V 1 portable mount with varying-sized

band clamps

V 1 Charger for internal battery

V 1 hardshell carrying case

Long-range, high-speed LPR camera
that captures license plates and Vehicle
Fingerprint data for increasing
investigative leads on high-volume
roadways like highways and interstates.

Vv 1 Llong-Rage LPR Camera

V Computing device in protective poly

case

Vv AC Power

V Permitting, installation, and ongoing

maintenance




Your Flock Safety Team

Flock Safety is more than a technology vendor; we are a partner in your mission to build a safer future. We work with
thousands of law enforcement agencies across the US to build stronger, safer communities that celebrate the hard work of
those who serve and protect. We don’t disappear after contracts are signed; we pride ourselves on becoming an extension of
your hard-working team as part of our subscription service.

Implementation Meet with a Solutions Consultant (former LEO) to build a
deployment plan based on your needs. Our Permitting Team
and Installation Technicians will work to get your device
network approved, installed, and activated.

User Training + Support Your designated Customer Success Manager will help train
your power users and ensure you maximize the platform,
while our customer support team will assist with needs as
they arise.

Maintenance We proactively monitor the health of your device network. If
we detect that a device is offline, a full-time technician will
service your device for no extra charge.

Note: Ongoing maintenance does not apply to Falcon Flex
devices.

Public Relations Government Affairs

Get support educating your stakeholders, including city
councils and other governing bodies.

Media Relations

Share crimes solved in the local media with the help of our
Public Relations team.




flfock safety

EXHIBIT A
ORDER FORM
Customer:  OK - Bartlesville PD Initial Term: 12 Months
Legal Entity Name:  OK - Bartlesville PD Renewal Term: 24 Months
Accounts Payable Email:  krickleb@cityofbartlesville.org Payment Terms:  Net 30
Address: 615 S Johnstone Ave Bartlesville, Oklahoma Billing Frequency:  Annual Plan - Invoiced at the end of the pilot period.
74003 Retention Period: 30 Days

PROJECT PROVE IT

Customer will have a 60 day opt-out period (“Opt-Out Period”) after implementation of the first Flock Hardware to terminate this Agreement without penalty or fees. After
the Opt-Out Period, Customer may not terminate the Agreement, and Customer will pay any invoice(s) for the remainder of the Term, Net 30,

Hardware and Software Products
Annual recurring amounts over subscription term

Item Quantity Total

Flock Safety Platorm , R s s el Ry il S sk
Flock Safety Flock OS
FlockQS ™ Included 1 Included
Flock Safety LPR Products
Flock Safety Falcon ® Included 10 Included

Professional Services and One Time Purchases

Item Cost Quantity Total

OneTimeFees |
Flock Safety Professional Services
Professional Services - Standard Implementation Fee $600.00 10 $6,000,00
Subtotal Year 1: $36,000.00
Annual Recurring Subtotal: $30,000.00
Discounts: $45,500.00
Estimated Tax: $0.00
Contract Total: $36,000.00

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This Agreement will automatically renew for successive
renewal terms of the greater of one year or the length set forth on the Order Form (each, a “Renewal Term") unless either Party gives the other Party
notice of non-renewal at least thirty (30) days prior to the end of the then-current term.



Billing Schedule

Billing Schedule | Amount (USD) |
Year 1

At PPI End Date $36,000.00

Annual Recurring after Year 1

Contract Total $36,000.00

*Tax not included

Discounts
Discounts Applied i Amount (USD)
Flock Safety Platform $45,000.00
Flock Safety Add-ons $0.00

Flock Safety Professional Services $500.00




Product and Services Description

Flock Safety Platform ltems | Product Description
An infrastructure-free license plate reader camera that utilizes Vehicle The Term shall commence upon first installation and validation of Flock
Flock Safety Falcon ® Fingerprint® technology to capture vehicular attributes. Hardware,
One-Time Fees : Service Description
Installation on existing One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling in accordance with
infrastructure the Flock Safety Advanced Implementation Service Brief.

Professional Services - Standard One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and handling in accordance

Implementation Fee with the Flock Safety Standard Implementation Service Brief.
Professional Services - One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling in accordance with
Advanced Implementation Fee the Flock Safety Advanced Implementation Service Brief.

FlockOS Features & Description

Package: Essentials

FlockOS Features Description

Community Cameras (Full Access) Access to all privately owned Flock devices within your jurisdiction that have been shared with you
Unlimited Users Unlimited users for FlockOS

State Network (LP Lookup Only) Allows agencies to look up license plates on all cameras opted in to the statewide Flock network,
Nationwide Network (LP Lookup Only) Allows agencies to look up license plates on all cameras opted in to the nationwide Flock network.

Access to all Flock devices owned by law enforcement that have been directly shared with you. Have

Pikect Shares Sumoundigggiunisdicanyiull frceess) ability to search by vehicle fingerprint, receive hot list alerts, and view devices on the map.

Time & Location Based Search Search full, partial, and temporary plates by time at particular device locations

License Plate Lookup Look up specific license plate location history captured on Flock devices

Search footage using Vehicle Fingerprint™ technology. Access vehicle type, make, color, license plate

[HERES BiERSmRtiScach state, missing / covered plates, and other unique features like bumper stickers, decals, and roof racks.

Reporting tool to help administrators manage their LPR program with device performance data, user and

Flock Insights/Analytics page network audits, plate read reports, hot list alert reports, event logs, and outcome reports.

Flock Safety’s maps are powered by ESRI, which offers the ability for 3D visualization, viewing of floor
plans, and layering of external GIS data, such as City infrastructure (i.e., public facilities, transit systems,

ESRI Based Map Interface utilities), Boundary mapping (i.e., precincts, county lines, beat maps), and Interior floor plans (i.e.,
hospitals, corporate campuses, universities)
Real-Time NCIC Alerts on Flock ALPR Cameras Alert sent when a vehicle entered into the NCIC crime database passes by a Flock camera

Unlimited Custom Hot Lists Ability to add a suspect’s license plate to a custom list and get alerted when it passes by a Flock camera




By executing this Order Form, Customer represents and warrants that it has read and agrees to all of the

terms and conditions contained in the Master Services Agreement attached. The Parties have executed this

Agreement as of the dates set forth below.

FLOCK GROUP, INC.

By:

Name:

Title:

Date:

Customer: OK - Bartlesville PD

By:

Name:

Title:

Date:

PO Number:




Master Services Agreement

This Master Services Agreement (this “Agreement”) is entered into by and between Flock
Group, Inc. with a place of business at 1170 Howell Mill Road NW Suite 210, Atlanta, GA 30318
(“Flock™) and the entity identified in the signature block (“Customer”) (each a “Party,” and
together, the “Parties™) on this the 05 day of December 2023. This Agreement is effective on the
date of mutual execution (“Effective Date”). Parties will sign an Order Form (“Order Form™)
which will describe the Flock Services to be performed and the period for performance, attached

hereto as Exhibit A. The Parties agree as follows:

RECITALS

WHEREAS, Flock offers a software and hardware situational awareness solution through
Flock’s technology platform that upon detection is capable of capturing audio, video, image, and

recording data and provide notifications to Customer (“Notifications™),

WHEREAS, Customer desires access to the Flock Services (defined below) on existing
devices, provided by Customer, or Flock provided Flock Hardware (as defined below) in order to

create, view, search and archive Footage and receive Notifications, via the Flock Services;

WHEREAS, Customer shall have access to the Footage in Flock Services. Pursuant to
Flock’s standard Retention Period (defined below) Flock deletes all Footage on a rolling thirty
(30) day basis, except as otherwise stated on the Order Form. Customer shall be responsible for
extracting, downloading and archiving Footage from the Flock Services on its own storage

devices; and

WHEREAS, Flock desires to provide Customer the Flock Services and any access
thereto, subject to the terms and conditions of this Agreement, solely for the awareness,
prevention, and prosecution of crime, bona fide investigations and evidence gathering for law

enforcement purposes, (“Permitted Purpose”).



AGREEMENT

NOW, THEREFORE, Flock and Customer agree that this Agreement, and any Order
Form, purchase orders, statements of work, product addenda, or the like, attached hereto as
exhibits and incorporated by reference, constitute the complete and exclusive statement of the
Agreement of the Parties with respect to the subject matter of this Agreement, and replace and
supersede all prior agreements, term sheets, purchase orders, correspondence, oral or written

communications and negotiations by and between the Parties.

1. DEFINITIONS

Certain capitalized terms, not otherwise defined herein, have the meanings set forth or cross-
referenced in this Section 1.

1.1 “Anonymized Data” means Customer Data permanently stripped of identifying details and
any potential personally identifiable information, by commercially available standards which
irreversibly alters data in such a way that a data subject (i.e., individual person or entity) can no
longer be identified directly or indirectly.

1.2 “Authorized End User(s)” means any individual employees, agents, or contractors of
Customer accessing or using the Services, under the rights granted to Customer pursuant to this
Agreement.

1.3 “Customer Data” means the data, media and content provided by Customer through the
Services. For the avoidance of doubt, the Customer Data will include the Footage.

1.4. “Customer Hardware” means the third-party camera owned or provided by Customer and
any other physical elements that interact with the Embedded Software and the Web Interface to
provide the Services.

1.5 “Embedded Software” means the Flock proprietary software and/or firmware integrated with
or installed on the Flock Hardware or Customer Hardware.

1.6 “Flock Hardware” means the Flock device(s), which may include the pole, clamps, solar
panel, installation components, and any other physical elements that interact with the Embedded
Software and the Web Interface, to provide the Flock Services as specifically set forth in the
applicable product addenda.



1.7 “Flock IP” means the Services, the Embedded Software, and any intellectual property or
proprietary information therein or otherwise provided to Customer and/or its Authorized End
Users. Flock IP does not include Footage (as defined below).

1.8 “Flock Network End User(s)” means any user of the Flock Services that Customer authorizes
access to or receives data from, pursuant to the licenses granted herein.

1.9 “Flock Services” means the provision of Flock’s software and hardware situational awareness
solution, via the Web Interface, for automatic license plate detection, alerts, audio detection,
searching image records, video and sharing Footage.

1.10 “Footage” means still images, video, audio and other data captured by the Flock Hardware
or Customer Hardware in the course of and provided via the Flock Services.

1.11 “Hotlist(s)” means a digital file containing alphanumeric license plate related information
pertaining to vehicles of interest, which may include stolen vehicles, stolen vehicle license plates,
vehicles owned or associated with wanted or missing person(s), vehicles suspected of being
involved with criminal or terrorist activities, and other legitimate law enforcement purposes.
Hotlist also includes, but is not limited to, national data (i.e., NCIC) for similar categories, license
plates associated with AMBER Alerts or Missing Persons/Vulnerable Adult Alerts, and includes
manually entered license plate information associated with crimes that have occurred in any local
jurisdiction.

1.12 “Installation Services” means the services provided by Flock for installation of Flock
Services.

1.13 “Retention Period” means the time period that the Customer Data is stored within the cloud
storage, as specified in the product addenda.

1.14 “Vehicle Fingerprinf™” means the unique vehicular attributes captured through Services
such as: type, make, color, state registration, missing/covered plates, bumper stickers, decals, roof
racks, and bike racks.

1.15 “Web Interface” means the website(s) or application(s) through which Customer and its

Authorized End Users can access the Services.



2. SERVICES AND SUPPORT

2.1 Provision of Access. Flock hereby grants to Customer a non-exclusive, non-transferable right
to access the features and functions of the Flock Services via the Web Interface during the Term,
solely for the Authorized End Users. The Footage will be available for Authorized End Users to
access and download via the Web Interface for the data retention time defined on the Order Form
(“Retention Period). Authorized End Users will be required to sign up for an account and select
a password and username (“User ID”). Customer shall be responsible for all acts and omissions of
Authorized End Users, and any act or omission by an Authorized End User which, including any
acts or omissions of authorized End user which would constitute a breach of this agreement if
undertaken by customer. Customer shall undertake reasonable efforts to make all Authorized End
Users aware of all applicable provisions of this Agreement and shall cause Authorized End Users
to comply with such provisions. Flock may use the services of one or more third parties to deliver
any part of the Flock Services, (such as using a third party to host the Web Interface for cloud
storage or a cell phone provider for wireless cellular coverage).

2.2 Embedded Software License. Flock grants Customer a limited, non-exclusive, non-
transferable, non-sublicensable (except to the Authorized End Users), revocable right to use the
Embedded Software as it pertains to Flock Services, solely as necessary for Customer to use the
Flock Services.

2.3 Support Services. Flock shall monitor the Flock Services, and any applicable device health,
in order to improve performance and functionality. Flock will use commercially reasonable
efforts to respond to requests for support within seventy-two (72) hours. Flock will provide
Customer with reasonable technical and on-site support and maintenance services in-person, via

phone or by email at support@flocksafety.com (such services collectively referred to as “Support

Services”).

2.4 Upgrades to Platform. Flock may make any upgrades to system or platform that it deems
necessary or useful to (i) maintain or enhance the quality or delivery of Flock’s products or
services to its agencies, the competitive strength of, or market for, Flock’s products or services,
such platform or system’s cost efficiency or performance, or (ii) to comply with applicable law.
Parties understand that such upgrades are necessary from time to time and will not diminish the

quality of the services or materially change any terms or conditions within this Agreement.



2.5 Service Interruption. Services may be interrupted in the event that: (a) Flock’s provision of
the Services to Customer or any Authorized End User is prohibited by applicable law; (b) any
third-party services required for Services are interrupted; (c) if Flock reasonably believe Services
are being used for malicious, unlawful, or otherwise unauthorized use; (d) there is a threat or
attack on any of the Flock IP by a third party; or (e) scheduled or emergency maintenance
(“Service Interruption”). Flock will make commercially reasonable efforts to provide written
notice of any Service Interruption to Customer, to provide updates, and to resume providing
access to Flock Services as soon as reasonably possible after the event giving rise to the Service
Interruption is cured. Flock will have no liability for any damage, liabilities, losses (including any
loss of data or profits), or any other consequences that Customer or any Authorized End User may
incur as a result of a Service Interruption. To the extent that the Service Interruption is not caused
by Customer’s direct actions or by the actions of parties associated with the Customer, the time
will be tolled by the duration of the Service Interruption (for any continuous suspension lasting at
least one full day). For example, in the event of a Service Interruption lasting five (5) continuous
days, Customer will receive a credit for five (5) free days at the end of the Term.

2.6 Service Suspension. Flock may temporarily suspend Customer’s and any Authorized End
User’s access to any portion or all of the Flock IP or Flock Service if (a) there is a threat or attack
on any of the Flock IP by Customer; (b) Customer’s or any Authorized End User’s use of the
Flock IP disrupts or poses a security risk to the Flock IP or any other customer or vendor of
Flock; (c) Customer or any Authorized End User is/are using the Flock IP for fraudulent or illegal
activities; (d) Customer has violated any term of this provision, including, but not limited to,
utilizing Flock Services for anything other than the Permitted Purpose; or (e) any unauthorized
access to Flock Services through Customer’s account (“Service Suspension”). Customer shall not
be entitled to any remedy for the Service Suspension period, including any reimbursement,
tolling, or credit. If the Service Suspension was not caused by Customer, the Term will be tolled
by the duration of the Service Suspension.

2.7 Hazardous Conditions. Flock Services do not contemplate hazardous materials, or other
hazardous conditions, including, without limit, asbestos, lead, toxic or flammable substances. In
the event any such hazardous materials are discovered in the designated locations in which Flock
is to perform services under this Agreement, Flock shall have the right to cease work

immediately.



3. CUSTOMER OBLIGATIONS

3.1 Customer Obligations. Flock will assist Customer Authorized End Users in the creation of a
User ID. Authorized End Users agree to provide Flock with accurate, complete, and updated
registration information. Authorized End Users may not select as their User ID, a name that they
do not have the right to use, or any other name with the intent of impersonation. Customer and
Authorized End Users may not transfer their account to anyone else without prior written
permission of Flock. Authorized End Users shall not share their account username or password
information and must protect the security of the username and password. Unless otherwise stated
and defined in this Agreement, Customer shall not designate Authorized End Users for persons
who are not officers, employees, or agents of Customer. Authorized End Users shall only use
Customer-issued email addresses for the creation of their User ID. Customer is responsible for
any Authorized End User activity associated with its account. Customer shall ensure that
Customer provides Flock with up to date contact information at all times during the Term of this
agreement. Customer shall be responsible for obtaining and maintaining any equipment and
ancillary services needed to connect to, access or otherwise use the Flock Services. Customer
shall (at its own expense) provide Flock with reasonable access and use of Customer facilities and
Customer personnel in order to enable Flock to perform Services (such obligations of Customer
are collectively defined as “Customer Obligations”).
3.2 Customer Representations and Warranties. Customer represents, covenants, and warrants
that Customer shall use Flock Services only in compliance with this Agreement and all applicable
laws and regulations, including but not limited to any laws relating to the recording or sharing of
data, video, photo, or audio content.

4. DATA USE AND LICENSING
4.1 Customer Data. As between Flock and Customer, all right, title and interest in the Customer
Data, belong to and are retained solely by Customer. Customer hereby grants to Flock a limited,
non-exclusive, royalty-free, irrevocable, worldwide license to use the Customer Data and perform
all acts as may be necessary for Flock to provide the Flock Services to Customer. Flock does not

own and shall not sell Customer Data.

4.2 Customer Generated Data. Flock may provide Customer with the opportunity to post,

upload, display, publish, distribute, transmit, broadcast, or otherwise make available, messages,



text, illustrations, files, images, graphics, photos, comments, sounds, music, videos, information,
content, ratings, reviews, data, questions, suggestions, or other information or materials produced
by Customer (“Customer Generated Data”). Customer shall retain whatever legally cognizable
right, title, and interest in Customer Generated Data. Customer understands and acknowledges
that Flock has no obligation to monitor or enforce Customer’s intellectual property rights of
Customer Generated Data. Customer grants Flock a non-exclusive, irrevocable, worldwide,
royalty-free, license to use the Customer Generated Data for the purpose of providing Flock

Services. Flock does not own and shall not sell Customer Generated Data.

4.3 Anonymized Data. Flock shall have the right to collect, analyze, and anonymize Customer
Data and Customer Generated Data to the extent such anonymization renders the data non-
identifiable to create Anonymized Data to use and perform the Services and related systems and
technologies, including the training of machine learning algorithms. Customer hereby grants
Flock a non-exclusive, worldwide, perpetual, royalty-free right to use and distribute such
Anonymized Data to improve and enhance the Services and for other development, diagnostic and
corrective purposes, and other Flock offerings. Parties understand that the aforementioned license

is required for continuity of Services. Flock does not own and shall not sell Anonymized Data.

5. CONFIDENTIALITY; DISCLOSURES

5.1 Confidentiality. To the extent required by any applicable public records requests, each Party
(the “Receiving Party”) understands that the other Party (the “Disclosing Party”) has disclosed or
may disclose business, technical or financial information relating to the Disclosing Party’s
business (hereinafter referred to as “Proprietary Information” of the Disclosing Party).
Proprietary Information of Flock includes non-public information regarding features, functionality
and performance of the Services. Proprietary Information of Customer includes non-public data
provided by Customer to Flock or collected by Flock via Flock Services, which includes but is not
limited to geolocation information and environmental data collected by sensors. The Receiving
Party agrees: (i) to take the same security precautions to protect against disclosure or unauthorized
use of such Proprietary Information that the Party takes with its own proprietary information, but
in no event less than commercially reasonable precautions, and (ii) not to use (except in

performance of the Services or as otherwise permitted herein) or divulge to any third person any



such Proprietary Information. The Disclosing Party agrees that the foregoing shall not apply with
respect to any information that the Receiving Party can document (a) is or becomes generally
available to the public; or (b) was in its possession or known by it prior to receipt from the
Disclosing Party; or (¢) was rightfully disclosed to it without restriction by a third party; or (d)
was independently developed without use of any Proprietary Information of the Disclosing Party.
Nothing in this Agreement will prevent the Receiving Party from disclosing the Proprietary
Information pursuant to any judicial or governmental order, provided that the Receiving Party
gives the Disclosing Party reasonable prior notice of such disclosure to contest such order. At the
termination of this Agreement, all Proprietary Information will be returned to the Disclosing
Party, destroyed or erased (if recorded on an erasable storage medium), together with any copies
thereof, when no longer needed for the purposes above, or upon request from the Disclosing
Party, and in any case upon termination of the Agreement. Notwithstanding any termination, all
confidentiality obligations of Proprietary Information that is trade secret shall continue in
perpetuity or until such information is no longer trade secret.

5.2 Usage Restrictions on Flock IP. Flock and its licensors retain all right, title and interest in
and to the Flock IP and its components, and Customer acknowledges that it neither owns nor
acquires any additional rights in and to the foregoing not expressly granted by this Agreement.
Customer further acknowledges that Flock retains the right to use the foregoing for any purpose in
Flock’s sole discretion. Customer and Authorized End Users shall not: (i) copy or duplicate any of
the Flock IP; (ii) decompile, disassemble, reverse engineer, or otherwise attempt to obtain or
perceive the source code from which any software component of any of the Flock IP is compiled
or interpreted, or apply any other process or procedure to derive the source code of any software
included in the Flock IP; (iii) attempt to modify, alter, tamper with or repair any of the Flock IP,
or attempt to create any derivative product from any of the foregoing; (iv) interfere or attempt to
interfere in any manner with the functionality or proper working of any of the Flock IP; (v)
remove, obscure, or alter any notice of any intellectual property or proprietary right appearing on
or contained within the Flock Services or Flock IP; (vi) use the Flock Services for anything other
than the Permitted Purpose; or (vii) assign, sublicense, sell, resell, lease, rent, or otherwise
transfer, convey, pledge as security, or otherwise encumber, Customer’s rights. There are no

implied rights.



5.3 Disclosure of Footage. Subject to and during the Retention Period, Flock may access, use,
preserve and/or disclose the Footage to law enforcement authorities, government officials, and/or
third parties, if legally required to do so or if Flock has a good faith belief that such access, use,
preservation or disclosure is reasonably necessary to comply with a legal process, enforce this
Agreement, or detect, prevent or otherwise address security, privacy, fraud or technical issues, or

emergency situations.

6. PAYMENT OF FEES

6.1 Billing and Payment of Fees. Customer shall pay the fees set forth in the applicable Order
Form based on the billing structure and payment terms as indicated in the Order Form. If
Customer believes that Flock has billed Customer incorrectly, Customer must contact Flock no
later than thirty (30) days after the closing date on the first invoice in which the error or problem
appeared to receive an adjustment or credit. Customer acknowledges and agrees that a failure to
contact Flock within this period will serve as a waiver of any claim. If any undisputed fee is more
than thirty (30) days overdue, Flock may, without limiting its other rights and remedies, suspend
delivery of its service until such undisputed invoice is paid in full. Flock shall provide at least
thirty (30) days’ prior written notice to Customer of the payment delinquency before exercising
any suspension right.

6.2 Notice of Changes to Fees. Flock reserves the right to change the fees for subsequent
Renewal Terms by providing sixty (60) days’ notice (which may be sent by email) prior to the
end of the Initial Term or Renewal Term (as applicable).

6.3 Late Fees. If payment is not issued to Flock by the due date of the invoice, an interest penalty
of 1.0% of any unpaid amount may be added for each month or fraction thereafter, until final
payment is made.

6.4 Taxes. Customer is responsible for all taxes, levies, or duties, excluding only taxes based on
Flock’s net income, imposed by taxing authorities associated with the order. If Flock has the
legal obligation to pay or collect taxes, including amount subsequently assessed by a taxing
authority, for which Customer is responsible, the appropriate amount shall be invoice to and paid
by Customer unless Customer provides Flock a legally sufficient tax exemption certificate and

Flock shall not charge customer any taxes from which it is exempt. If any deduction or



withholding is required by law, Customer shall notify Flock and shall pay Flock any additional
amounts necessary to ensure that the net amount that Flock receives, after any deduction and
withholding, equals the amount Flock would have received if no deduction or withholding had

been required.

7. TERM AND TERMINATION

7.1 Term. The initial term of this Agreement shall be for the period of time set forth on the Order
Form (the “Term”). Following the Term, unless otherwise indicated on the Order Form, this
Agreement will automatically renew for successive renewal terms of the greater of one year or the
length set forth on the Order Form (each, a “Renewal Term”) unless either Party gives the other
Party notice of non-renewal at least thirty (30) days prior to the end of the then-current term.

7.2 Termination. Upon termination or expiration of this Agreement, Flock will remove any
applicable Flock Hardware at a commercially reasonable time period. In the event of any material
breach of this Agreement, the non-breaching Party may terminate this Agreement prior to the end
of the Term by giving thirty (30) days prior written notice to the breaching Party; provided,
however, that this Agreement will not terminate if the breaching Party haé cured the breach prior
to the expiration of such thirty (30) day period (“Cure Period”). Either Party may terminate this
Agreement (i) upon the institution by or against the other Party of insolvency, receivership or
bankruptcy proceedings, (ii) upon the other Party's making an assignment for the benefit of
creditors, or (iii) upon the other Party's dissolution or ceasing to do business. In the event of a
material breach by Flock, and Flock is unable to cure within the Cure Period, Flock will refund
Customer a pro-rata portion of the pre-paid fees for Services not received due to such termination.
7.3 Survival. The following Sections will survive termination: 1, 3, 5, 6, 7, 8.3, 8.4,9, 11.1 and

11.6.



8. REMEDY FOR DEFECT; WARRANTY AND DISCLAIMER

8.1 Manufacturer Defect. Upon a malfunction or failure of Flock Hardware or Embedded
Software (a “Defect”), Customer must notify Flock’s technical support team. In the event of a
Defect, Flock shall make a commercially reasonable attempt to repair or replace the defective
Flock Hardware at no additional cost to the Customer. Flock reserves the right, in its sole
discretion, to repair or replace such Defect, provided that Flock shall conduct inspection or testing
within a commercially reasonable time, but no longer than seven (7) business days after Customer
gives notice to Flock.

8.2 Replacements. In the event that Flock Hardware is lost, stolen, or damaged, Customer may
request a replacement of Flock Hardware at a fee according to the reinstall fee schedule

(https://www.flocksafety.com/reinstall-fee-schedule). In the event that Customer chooses not to

replace lost, damaged, or stolen Flock Hardware, Customer understands and agrees that (1) Flock
Services will be materially affected, and (2) that Flock shall have no liability to Customer
regarding such affected Flock Services, nor shall Customer receive a refund for the lost, damaged,
or stolen Flock Hardware.

8.3 Warranty. Flock shall use reasonable efforts consistent with prevailing industry standards to
maintain the Services in a manner which minimizes errors and interruptions in the Services and
shall perform the Installation Services in a professional and workmanlike manner. Services may
be temporarily unavailable for scheduled maintenance or for unscheduled emergency
maintenance, either by Flock or by third-party providers, or because of other causes beyond
Flock’s reasonable control, but Flock shall use reasonable efforts to provide advance notice in
writing or by e-mail of any scheduled service disruption.

8.4 Disclaimer. THE REMEDY DESCRIBED IN SECTION 8.1 ABOVE IS CUSTOMER’S
SOLE REMEDY, AND FLOCK’S SOLE LIABILITY, WITH RESPECT TO DEFECTS.
FLOCK DOES NOT WARRANT THAT THE SERVICES WILL BE UNINTERRUPTED OR
ERROR FREE; NOR DOES IT MAKE ANY WARRANTY AS TO THE RESULTS THAT
MAY BE OBTAINED FROM USE OF THE SERVICES. EXCEPT AS EXPRESSLY SET
FORTH IN THIS SECTION, THE SERVICES ARE PROVIDED “AS IS” AND FLOCK
DISCLAIMS ALL WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, BUT NOT
LIMITED TO, IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A



PARTICULAR PURPOSE AND NON-INFRINGEMENT. THIS DISCLAIMER ONLY
APPLIES TO THE EXTENT ALLOWED BY THE GOVERNING LAW OF THE STATE
MENTIONED IN SECTION 11.6.

8.5 Insurance. Flock will maintain commercial general liability policies as stated in Exhibit B.
8.6 Force Majeure. Parties are not responsible or liable for any delays or failures in performance
from any cause beyond their control, including, but not limited to acts of God, changes to law or
regulations, embargoes, war, terrorist acts, pandemics (including the spread of variants), issues of
national security, acts or omissions of third-party technology providers, riots, fires, earthquakes,
floods, power blackouts, strikes, supply chain shortages of equipment or supplies, financial
institution crisis, weather conditions or acts of hackers, internet service providers or any other

third party acts or omissions.

9. LIMITATION OF LIABILITY; INDEMNITY

9.1 Limitation of Liability. NOTWITHSTANDING ANYTHING TO THE CONTRARY,
FLOCK, ITS OFFICERS, AFFILIATES, REPRESENTATIVES, CONTRACTORS AND
EMPLOYEES SHALL NOT BE RESPONSIBLE OR LIABLE WITH RESPECT TO ANY
SUBJECT MATTER OF THIS AGREEMENT OR TERMS AND CONDITIONS RELATED
THERETO UNDER ANY CONTRACT, NEGLIGENCE, STRICT LIABILITY, PRODUCT
LIABILITY, OR OTHER THEORY: (A) FOR LOSS OF REVENUE, BUSINESS OR
BUSINESS INTERRUPTION; (B) INCOMPLETE, CORRUPT, OR INACCURATE DATA; (C)
COST OF PROCUREMENT OF SUBSTITUTE GOODS, SERVICES OR TECHNOLOGY; (D)
FOR ANY INDIRECT, EXEMPLARY, INCIDENTAL, SPECIAL OR CONSEQUENTIAL
DAMAGES; (E) FOR ANY MATTER BEYOND FLOCK’S ACTUAL KNOWLEDGE OR
REASONABLE CONTROL INCLUDING REPEAT CRIMINAL ACTIVITY OR INABILITY
TO CAPTURE FOOTAGE; OR (F) FOR ANY AMOUNTS THAT, TOGETHER WITH
AMOUNTS ASSOCIATED WITH ALL OTHER CLAIMS, EXCEED THE FEES PAID
AND/OR PAYABLE BY CUSTOMER TO FLOCK FOR THE SERVICES UNDER THIS
AGREEMENT IN THE TWELVE (12) MONTHS PRIOR TO THE ACT OR OMISSION THAT
GAVE RISE TO THE LIABILITY, IN EACH CASE, WHETHER OR NOT FLOCK HAS
BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. THIS LIMITATION OF



LIABILITY OF SECTION ONLY APPLIES TO THE EXTENT ALLOWED BY THE
GOVERNING LAW OF THE STATE REFERENCED IN SECTION 10.6.
NOTWITHSTANDING ANYTHING TO THE CONTRARY, THE FOREGOING
LIMITATIONS OF LIABILITY SHALL NOT APPLY (I) IN THE EVENT OF GROSS
NEGLIGENCE OR WILLFUL MISCONDUCT, OR (II) INDEMNIFICATION
OBLIGATIONS.

9.2 Responsibility. Each Party to this Agreement shall assume the responsibility and liability for
the acts and omissions of its own employees, officers, or agents, in connection with the
performance of their official duties under this Agreement. Each Party to this Agreement shall be
liable for the torts of its own officers, agents, or employees.

9.3 Flock Indemnity. Flock shall indemnify and hold harmless Customer, its agents and
employees, from liability of any kind, including claims, costs (including defense) and expenses,
on account of: (i) any copyrighted material, patented or unpatented invention, articles, device or
appliance manufactured or used in the performance of this Agreement; or (ii) any damage or
injury to property or person directly caused by Flock’s installation of Flock Hardware, except for
where such damage or injury was caused solely by the negligence of the Customer or its agents,
officers or employees. Flock’s performance of this indemnity obligation shall not exceed the fees
paid and/or payable for the services rendered under this Agreement in the preceding twelve (12)

months.

10. INSTALLATION SERVICES AND OBLIGATIONS

10.1 Ownership of Hardware. Flock Hardware is owned and shall remain the exclusive
property of Flock. Title to any Flock Hardware shall not pass to Customer upon execution of this
Agreement, except as otherwise specifically set forth in this Agreement. Except as otherwise
expressly stated in this Agreement, Customer is not permitted to remove, reposition, re-install,
tamper with, alter, adjust or otherwise take possession or control of Flock Hardware. Customer
agrees and understands that in the event Customer is found to engage in any of the foregoing
restricted actions, all warranties herein shall be null and void, and this Agreement shall be subject
to immediate termination for material breach by Customer. Customer shall not perform any acts
which would interfere with the retention of title of the Flock Hardware by Flock. Should

Customer default on any payment of the Flock Services, Flock may remove Flock Hardware at



Flock’s discretion. Such removal, if made by Flock, shall not be deemed a waiver of Flock’s
rights to any damages Flock may sustain as a result of Customer’s default and Flock shall have
the right to enforce any other legal remedy or right.

10.2 Deployment Plan. Flock shall advise Customer on the location and positioning of the Flock
Hardware for optimal product functionality, as conditions and locations allow. Flock will
collaborate with Customer to design the strategic geographic mapping of the location(s) and
implementation of Flock Hardware to create a deployment plan (“Deployment Plan™). In the
event that Flock determines that Flock Hardware will not achieve optimal functionality at a
designated location, Flock shall have final discretion to veto a specific location, and will provide
alternative options to Customer.

10.3 Changes to Deployment Plan. After installation of Flock Hardware, any subsequent
requested changes to the Deployment Plan, including, but not limited to, relocating, re-
positioning, adjusting of the mounting, removing foliage, replacement, changes to heights of poles
will incur a fee according to the reinstall fee schedule located at

(https://www.flocksafety.com/reinstall-fee-schedule). Customer will receive prior notice and

confirm approval of any such fees.

10.4 Customer Installation Obligations. Customer is responsible for any applicable
supplementary cost as described in the Customer Implementation Guide, attached hereto as
Exhibit C (“Customer Obligations™). Customer represents and warrants that it has, or shall
lawfully obtain, all necessary right title and authority and hereby authorizes Flock to install the
Flock Hardware at the designated locations and to make any necessary inspections or
maintenance in connection with such installation.

10.5 Flock’s Obligations. Installation of any Flock Hardware shall be installed in a professional
manner within a commercially reasonable time from the Effective Date of this Agreement. Upon
removal of Flock Hardware, Flock shall restore the location to its original condition, ordinary
wear and tear excepted. Flock will continue to monitor the performance of Flock Hardware for the
length of the Term. Flock may use a subcontractor or third party to perform certain obligations
under this agreement, provided that Flock’s use of such subcontractor or third party shall not

release Flock from any duty or liability to fulfill Flock’s obligations under this Agreement.

11. MISCELLANEOUS



11.1 Compliance With Laws. Parties shall comply with all applicable local, state and federal
laws, regulations, policies and ordinances and their associated record retention schedules,
including responding to any subpoena request(s).

11.2 Severability. If any provision of this Agreement is found to be unenforceable or invalid, that
provision will be limited or eliminated to the minimum extent necessary so that this Agreement
will otherwise remain in full force and effect.

11.3 Assignment. This Agreement is not assignable, transferable or sublicensable by cither Party,
without prior consent. Notwithstanding the foregoing, either Party may assign this Agreement,
without the other Party's consent, (i) to any parent, subsidiary, or affiliate entity, or (ii) to any
purchaser of all or substantially all of such Party's assets or to any successor by way of merger,
consolidation or similar transaction.

11.4 Entire Agreement. This Agreement, together with the Order Form(s), the reinstall fee

schedule (https://www.flocksafety.com/reinstall-fee-schedule), and any attached exhibits are the

complete and exclusive statement of the mutual understanding of the Parties and supersedes and
cancels all previous or contemporaneous negotiations, discussions or agreements, whether written
and oral , communications and other understandings relating to the subject matter of this
Agreement, and that all waivers and modifications must be in a writing signed by both Parties,
except as otherwise provided herein. None of Customer’s purchase orders, authorizations or
similar documents will alter the terms of this Agreement, and any such conflicting terms are
expressly rejected. Any mutually agreed upon future purchase order is subject to these legal terms
and does not alter the rights and obligations under this Agreement, except that future purchase
orders may outline additional products, services, quantities and billing terms to be mutually
accepted by Parties. In the event of any conflict of terms found in this Agreement or any other
terms and conditions, the terms of this Agreement shall prevail. Customer agrees that Customer’s
purchase is neither contingent upon the delivery of any future functionality or features nor
dependent upon any oral or written comments made by Flock with respect to future functionality
or feature.

11.5 Relationship. No agency, partnership, joint venture, or employment is created as a result of
this Agreement and Parties do not have any authority of any kind to bind each other in any respect

whatsoever. Flock shall at all times be and act as an independent contractor to Customer.



11.6 Governing Law; Venue. This Agreement shall be governed by the laws of the state in
which the Customer is located. The Parties hereto agree that venue would be proper in the chosen
courts of the State of which the Customer is located. The Parties agree that the United Nations
Convention for the International Sale of Goods is excluded in its entirety from this Agreement.
11.7 Special Terms. Flock may offer certain special terms which are indicated in the proposal

and will become part of this Agreement, upon Customer’s prior written consent and the mutual

execution by authorized representatives (“Special Terms”). To the extent that any terms of this

Agreement are inconsistent or conflict with the Special Terms, the Special Terms shall control.
11.8 Publicity. Flock has the right to reference and use Customer’s name and trademarks and
disclose the nature of the Services in business and development and marketing efforts.

11.9 Feedback. If Customer or Authorized End User provides any suggestions, ideas,
enhancement requests, feedback, recommendations or other information relating to the subject
matter hereunder, Agency or Authorized End User hereby assigns to Flock all right, title and
interest (including intellectual property rights) with respect to or resulting from any of the
foregoing.

11.10 Export. Customer may not remove or export from the United States or allow the export or
re-export of the Flock IP or anything related thereto, or any direct product thereof in violation of
any restrictions, laws or regulations of the United States Department of Commerce, the United
States Department of Treasury Office of Foreign Assets Control, or any other United States or
foreign Customer or authority. As defined in Federal Acquisition Regulation (“FAR”), section
2.101, the Services, the Flock Hardware and Documentation are “commercial items” and
according to the Department of Defense Federal Acquisition Regulation (“DFAR”) section
252.2277014(a)(1) and are deemed to be “commercial computer software” and “commercial
computer software documentation.” Flock is compliant with FAR Section 889 and does not
contract or do business with, use any equipment, system, or service that uses the enumerated
banned Chinese telecommunication companies, equipment or services as a substantial or essential
component of any system, or as critical technology as part of any Flock system. Consistent with
DFAR section 227.7202 and FAR section 12.212, any use, modification, reproduction, release,
performance, display, or disclosure of such commercial software or commercial software
documentation by the U.S. Government will be governed solely by the terms of this Agreement

and will be prohibited except to the extent expressly permitted by the terms of this Agreement.



11.11 Headings. The headings are merely for organization and should not be construed as adding
meaning to the Agreement or interpreting the associated sections.

11.12 Authority. Each of the below signers-of this Agreement represent that they understand this
Agreement and have the authority to sign on behalf of and bind the Parties they are representing.
11.13 Contflict. In the event there is a conflict between this Agreement and any applicable statement
of work, or Customer purchase order, this Agreement controls unless explicitly stated otherwise.
11.14 Morality. In the event Customer or its agents become the subject of an indictment,
contempt, scandal, crime of moral turpitude or similar event that would negatively impact or
tarnish Flock’s reputation, Flock shall have the option to terminate this Agreement upon prior
written notice to Customer.

11.15 Notices. All notices under this Agreement will be in writing and will be deemed to have
been duly given when received, if personally delivered; when receipt is electronically confirmed,
if transmitted by email; the day after it is sent, if sent for next day delivery by recognized
overnight delivery service; and upon receipt to the address listed on the Order Form (or, if
different, below), if sent by certified or registered mail, return receipt requested.

11.16 Non-Appropriation. Notwithstanding any other provision of this Agreement, all
obligations of the Customer under this Agreement which require the expenditure of funds are
conditioned on the availability of funds appropriated for that purpose. Customer shall have the
right to terminate this Agreement for non appropriation with thirty (30) days written notice

without penalty or other cost.



FLOCK NOTICES ADDRESS:
1170 HOWELL MILL ROAD, NW SUITE 210

ATLANTA, GA 30318
ATTN: LEGAL DEPARTMENT

EMAIL: legal@flocksafety.com

Customer NOTICES ADDRESS:
ADDRESS:

ATTN:

EMAIL:




EXHIBIT B
INSURANCE

Required Coverage. Flock shall procure and maintain for the duration of this Agreement
insurance against claims for injuries to persons or damages to property that may arise from or in
connection with the performance of the services under this Agreement and the results of that work
by Flock or its agents, representatives, employees or subcontractors. Insurance shall be placed
with insurers with a current A. M. Best rating of no less than “A” and “VII”. Flock shall obtain
and, during the term of this Agreement, shall maintain policies of professional liability (errors and
omissions), automobile liability, and general liability insurance for insurable amounts of not less
than the limits listed herein. The insurance policies shall provide that the policies shall remain in
full force during the life of the Agreement. Flock shall procure and shall maintain during the life
of this Agreement Worker's Compensation insurance as required by applicable State law for all
Flock employees.

Types and Amounts Required. Flock shall maintain, at minimum, the following insurance
coverage for the duration of this Agreement:

(1) Commercial General Liability insurance written on an occurrence basis with minimum limits
of One Million Dollars ($1,000,000) per occurrence and Two Million Dollars ($2,000,000) in the
aggregate for bodily injury, death, and property damage, including personal injury, contractual
liability, independent contractors, broad-form property damage, and product and completed
operations coverage;

(ii) Umbrella or Excess Liability insurance written on an occurrence basis with minimum limits
of Ten Million Dollars ($10,000,000) per occurrence and Ten Million Dollars ($10,000,000) in
the aggregate;

(iii) Professional Liability/Errors and Omissions insurance with minimum limits of Five
Million Dollars ($5,000,000) per occurrence and Five Million Dollars ($5,000,000) in the
aggregate;

(iv) Commercial Automobile Liability insurance with a minimum combined single limit of One
Million Dollars ($1,000,000) per occurrence for bodily injury, death, and property coverage,

including owned and non-owned and hired automobile coverage; and



(v) Cyber Liability insurance written on an occurrence basis with minimum limits of Five

Million Dollars ($5,000,000).
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Implementation Timeline

This timeline provides general guidance and understanding of your installation
process. While we typically complete installations 6-8 weeks after locations have
been finalized, delays can occur as noted in the timeline below:

REVIEW LOCATIONS

FINALIZE LOCATIONS

STEP1

STEP 2

STEP 3

STEP 4

ONGOING - AS NEEDED

@

Confirm Camera Locations With Your Sales Representative
FLOCK: Your sales representative will present several viable options for camera locations

CUSTOMER: Review Deployment Plan & approve camera locations
PLEASE NOTE: If Public Works is required to move forward, please obtain approval

Prepare For Finalized Camera Locations

FLOCK: Confirm Deployment Plane and sighed agreement. Flock will move forward with
next steps for locations that don't need permits (minimum 10 locations needed to move
forward with partial installation)

CUSTOMER: Prepare the below items, as needed

« If permits are required, begin application process
o If camera will be AC-powered, hire an electrician/street department

Conduct On-site Survey & Place Flags

FLOCK: Flock technician conducts site survey to (1) evaluate/reconfirm solar or power
access, (2) check line of sight to the road, and (3) evaluate/reconfirm cellular service in
the area. When the technician deems the locations suitable, s/he will place a white flag
at each spot

PLEASE NOTE: If the initially determined locations don't meet Flock standards, we will
evaluate a new location, obtain customer approval, and redo a site survey. This may
push timeline for installation

Call 811

FLOCK: Flock Safety will coordinate with Call 811 to mark each camera location for
underground utilities within a 10-foot radius

PLEASE NOTE: Call 811 is a government service, so turnaround times may vary and is
outside of Flock control

Schedule Installation

FLOCK: Flock will (1) ship any site specific material that the technician does not have
locally (2) schedule the installation date

Install & Validate Cameras

FLOCK: After installation, your Onboarding Specialist will confirm that cameras are
capturing footage well and functioning properly. They will then give you full access to
the system along with helpful training resources

Finalize Any Installation Needs

FLOCK: While we typically complete installations within 4 weeks of finalizing locations,
delays may occur due to external factors. In these instances, we will continue to work
through this process until your cameras are fully installed and operational

ftock safety | 2



Flock Safety Team

Implementation Team How They Will Support You
Your Project Manager is your primary contact
y /a during camera installation.
o
b of all implementation updates as well as answering
any questions you have during this time. They will
Project Manager ensure that all the cameras are on the ground and

operating for at least 48 hours before transitioning
you to your Customer Success Manager.

' Your project manager will guide you through the
entire installation process, keeping you apprised

e The Field Operations team is responsible for the
physical installation and maintenance of
cameras and associated equipment provided by
Flock. This includes a large team of technicians,
schedulers, and many others involved in
ensuring the delivery of the product.

Field Operations » They take the technical plan you finalized with

Team Product Implementation and work closely with
other teams at Flock to make sure that the
cameras are installed quickly and safely and in
a way that maximizes the opportunity to solve
crime at a specific location.

+ *Note*: For all Installation questions or
concerns, please always direct them to your
Customer Success Manager and not the
technician.

fifock safety 3



Relationship Team How They Will Support You

Your Customer Success Manager is your strategic
partner for your lifetime as a Flock customer.

While the cameras are getting installed, your CSM
will help get your account set up and get all key
users trained on the system.

Customer Success Post-Camera-Installation, your CSM will be your
Manager go-to for most account-related needs: You should
reach out to them to:

¢ Set up Account Training

e Understand benefits of features

e Learning best practices for getting relevant
data

« Identifying opportunities to expand the security
network in your area

¢ Provide feedback on your partnership with
Flock

The Flock Safety Support team is committed to
answering all your day-to-day questions as quickly
3 as possible. To get in touch with support, simply
email support@flocksafety.com or call
866-901-1781 Mon-Fri 8am-8pm EST.

Support can help you:

Flock Safety » Request camera maintenance

Troubleshoot online platform

Contract / Billing questions

Update account information

Camera Sharing questions

Quick “How t0” questions in your Flock Account

Support

fYock safety 4



Outside Party When They May Be Involved

If the Flock cameras need to be AC powered, you
(customer) are responsible for providing an
electrician to ensure power connectivity

Electrician/Street
Department

To weigh in on the use of public Rights of Way or

Public Works (LE)
property

Department of

Transportation If installation in your area requires permitting
(DOT), City, or
County agencies

PLEASE NOTE: On some occasions, third parties outside of Flock Safety
may be (or need to be) involved in your implementation.
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Implementation Service Briefs: Existing
Infrastructure vs Standard vs Advanced

Existing Standard Advanced
Infrastructure Install Install Install
NCHRP 350/
Pole None Flock MASH
Timeline Short Medium Longest
Cost Lowest Mid Highest
\ J

Existing Infrastructure Implementation

COST: $150 per camera (one time cost)

Included In Scope:

Once designated locations are approved by the customer, as part of the Existing
Infrastructure Implementation Service Flock will perform the following:

e An in-person site survey to confirm the installation feasibility of a location
(location assessment, solar assessment, visibility review, etc.)

o Cameras need sufficient power. Since a solar panel is required per camera,
it can prevent adequate solar power if two cameras and two solar panels
are on a single pole (blocking visibility). Therefore
if relying on solar power, only one camera can be installed per pole.

» Confirm that a location is safe for work by following State utility locating
procedures.

» Each installation may include the following:

o Installation of camera and solar panel or AC adapter box on a suitable
existing pole

fiYock safety | 6



m Types of existing infrastructure such as existing utility, light, and traffic
signal poles.

= Pole no higher than 8-12' (approval at Flock Safety’s discretion)

= Flock will provide and mount an AC adapter unit that a qualified
electrician can connect to AC power following our electrical wiring
requirements. Flock is unable to make any AC connections or
boreholes in any material other than dirt, grass, loose gravel (or other
non-diggable material). Electrical work requiring a licensed electrician
and associated costs, not included in the scope.

o Access requiring up to a 14’ using an A-frame ladder

o Standard MUTCD traffic control procedures performed by a Flock
technician

Obtain a business license to operate in the city and state of camera location

Out Of Scope:

By default, Flock does not include the following as part of the Existing
Infrastructure Implementation Service but can provide a quote for sourcing at
an additional cost:

Mounting on mast arms (always require bucket truck and traffic control)
Call 811 ‘Call-before-you-Dig’ system
Installation of any poles including but not limited to

o Standard, 12’ above grade Flock breakaway pole

o NCHRP 350 or MASH approved pole (as may be required for locations in
DOT right of way)

A Bucket Truck for accessing horizontal/cross-beams and/or height above 14’
Special equipment rentals for site access

Site-specific engineered traffic plans

Third-party provided traffic control

State or city-specific specialty contractor licenses or unique attachment/
connection requirements

Custom engineered drawings
Electrical work requires a licensed electrician.

fYock safety 7



o Flock will provide and mount an AC adapter that a qualified electrician can
connect to AC power but cannot make any AC connections or boreholes in
any material other than dirt, grass, loose gravel (or other non-diggable
material).

» Concrete cutting

» Private utility search for privately owned items not included in standard 811
procedures (communication, networking, sprinklers, etc.)

» Upgrades to power sources to ready them for Flock power (additional fuses,
switches, breakers, etc.)

e Any fees or costs associated with filing for required city, county, or state
permits

» Licensing or attachment agreements with asset / infrastructure owners
» Utility contracts and billing
» Customer requested relocations (see fee schedule)

Standard Implementation

COST: $650 per camera (one time cost)

Included In Scope:

Once designated locations are approved by the customer, as part of the
Standard Implementation Service Flock will perform the following:

e An in-person site survey to confirm the installation feasibility of a location
(location assessment, solar assessment, visibility review, etc.)

» Confirm that a location is safe for work by following state utility locating
procedures. Work with local utilities to prevent service interruptions
during the installation

o Engage 811 ‘Call-before-you-Dig’ system to receive legal dig date

o Apply approved markings Coordinate with 811 regarding any necessary
high-risk dig clearances or required vendor meets

e Each installation may include the following:

o Installation of camera and solar panel with standard, 12’ above grade
Flock breakaway pole

flock safety 8



[ ]

o Installation of camera and AC adapter that a qualified electrician can connect
to AC power on a suitable existing pole, no higher than 8-12' (approval at
Flock Safety’s discretion)

= Flock will provide and mount an AC adapter that a qualified electrician can
connect to AC power following our electrical wiring requirements. Flock
is unable to make any AC connections or boreholes in any material other
than dirt, grass, loose gravel (or other non-diggable material). Electrical
work requiring a licensed electrician and associated costs, not included in
the scope.

o Access requiring up to a 14’ A-frame ladder
o Standard MUTCD traffic control procedures performed by a Flock technician

Obtain a business license to operate in the City and State of camera location

Out Of Scope:

By default, Flock does not include the following as part of the Standard
Implementation Service but can provide a quote for sourcing at an additional cost:

Use and/or mounting to existing infrastructure.

NCHRP 350 or MASH approved pole (as may be required for locations in DOT
right of way)

A Bucket Truck for accessing horizontal/cross-beams and/or height above 14’
Special equipment rentals for site access

Site-specific engineered traffic plans

Third-party provided traffic control

State or city-specific specialty contractor licenses

Custom engineered drawings

Electrical work requires a licensed electrician.

o Flock will provide and mount an AC adapter that a qualified electrician can
connect to AC power but cannot make any AC connections or boreholes in
any material other than dirt, grass, loose gravel (or other non-diggable
material).

Concrete cutting

Private utility search for privately owned items not included in standard 811
procedures (communication, networking, sprinklers, etc.)

fYock safety
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« Upgrades to power sources to ready them for Flock power (additional fuses,
switches, breakers, etc.)

e Any fees or costs associated with filing for required city, county, or state
permits

 Licensing or attachment agreements with asset / infrastructure owners
» Utility contracts and billing
» Customer requested relocations (see fee schedule)

Advanced Implementation

COST: $1,900 per camera (one time cost)

Included In Scope:

Once Designated Locations are confirmed, as part of the Advanced
Implementation Service, Flock will perform the following:

« An in-person site survey to confirm the installation feasibility of a location
(location assessment, solar assessment, visibility review, etc.)

» Confirm that a location is safe for work by following State utility locating
procedures. Work with local utilities to prevent service interruptions during
the installation

o Engage 811 ‘Call-before-you-Dig’ system to receive legal dig date

o Apply approved markings Coordinate with 811 regarding any necessary
high-risk dig clearances or required vendor meets

» Each installation may include the following:
o Installation of camera and solar panel on a suitable NCHRP 350 or MASH
approved pole.
o Installation of camera and AC adapter that a qualified electrician can
connect to AC power.

® Flock will provide and mount an AC adapter that a qualified electrician
can connect to AC power following our electrical wiring requirements.
Flock cannot make any AC connections or boreholes in any material
other than dirt, grass, loose gravel (or other non-diggable material).
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Electrical work requiring a licensed electrician and associated costs,
not included in the scope.
o Access requiring up to a 14’ A-frame ladder

o Standard MUTCD traffic control procedures performed by a Flock
technician

Obtain a business license to operate in the City and State of camera location

Out Of Scope:

By default, Flock does not include the following as part of the Advanced
Implementation Service but can optionally provide a quote for sourcing
(additional cost):

Installation on Standard, 12’ above grade Flock breakaway pole or existing
infrastructure.

A Bucket Truck for accessing horizontal/cross-beams and/or height above 14’
Special equipment rentals for site access

Site-specific engineered traffic plans

Third-party provided traffic control

State or City-specific specialty contractor licenses

Custom engineered drawings

Electrical work requires a licensed electrician. Flock will provide and mount an
AC adapter that a qualified electrician can connect to AC power but cannot
make any AC connections or boreholes in any material other than dirt, grass,
loose gravel (or other non-diggable material).

Concrete cutting

Private utility search for privately owned items not included in standard 811
procedures (communication, networking, sprinklers, etc.)

Upgrades to power sources to ready them for Flock power (additional fuses,
switches, breakers, etc.)

Fees or costs associated with filing for required City, County, or State permits

fitock safety = 11



Things to Consider When Selecting Locations

Falcon Cameras

e Use Cases

o Flock LPRs are designed to capture images
of rear license plates aimed in the direction
of traffic.

o Flock LPRs are not designed to capture
pedestrians, sidewalks, dumpsters, gates,
other areas of non-vehicle traffic,
intersections.

e Placement
o They capture vehicles driving away from an intersection.
o They cannot point into the middle of an intersection.

o They should be placed after the intersection to prevent
stop and go motion activation or “stop and go” traffic.

» Mounting

o They can be mounted on existing utility, light, traffic signal poles, or 12 foot
Flock poles.*

© They should be mounted one per pole.** If using AC power, they can be
mounted 2 per pole.

» They can be powered with solar panels or direct wire-in AC Power (no
outlets).***

o They will require adequate cellular service using AT&T or T-Mobile to be able to
process & send images.

* Permitting (or permission from pole owner) may be required to use existing infrastructure or install in specific areas,
depending on local regulations & policies.

** Cameras need sufficient power. Since a solar panel is required per camera, it can prevent adequate solar power if two
cameras and two solar panels are on a single pole (blocking visibility). Therefore if relying on solar power, only one
camera can be installed per pole.

*** Flock does not provide Electrical services. Once installed, the agency or community must work with an electrician to
wire the cameras. Electrician services should be completed within two days of installation to prevent the camera from

dying.
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Solar Panels

Solar panels need unobstructed southern-facing
views.

Pole

If a location requires a "DOT Pole” (i.e., Advanced
Pole, not Flock standard pole), the implementation
cost will be $5,000/camera.

fiYock safety
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Customer Responsibilities: AC-Powered Cams

If the Flock cameras need to be AC-powered, the customer is responsible for
acquiring an electrician and ensuring they connect the camera to power. See steps
2 and 6 below.

How to Get Started with a Powered Install

IN_7] 1. CreateaDeploymentPlan
Eoﬁ Work with us to select the best location(s) for Flock Safety cameras
and power sources

2. Acquire an Electric Quote
Contact an electrician to receive a quote to run 120volt AC power to
the camera

-
N
o
<

3. Sign Flock Safety Agreement
Sign the Flock Safety purchase order to begin the installation of
cameras

4. Conduct Site Survey
Flock will mark camera locations, locate underground utilities and
mark if present

XU

5. Install Camera

Flock will install the camera and AC power kit at the specified
camera location

X

6. Connect Camera to Power
Notify the electrician that the camera is ready for the power
connection installation

[ﬂ:
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Electrician Handout

Electrician Installation Steps

1. Run AC cable and conduit to the box
according to NEC Article 300 and any
applicable local codes. The gland
accepts 2" conduit.

2. Open the box using hinges.

3. Connect AC Mains per wiring diagram
below:

a. Connect AC Neutral wire to the Surge Protector white Neutral wire using the
open position on the lever nut.

b. Connect AC Line wire to the Surge Protector black Line wire using the open
position on the lever nut.

c. Connect AC Ground wire to the Surge Protector green ground wire using the
open position on the lever nut.

4. Verify that both the RED LED is lit on the front of the box
5. Close box and zip tie the box shut with the provided zip tie

6. While still on-site, call Flock, who will remotely verify that power is working
correctly:

Southeast Region - (678) 562-8766
West-Region - (804) 607-9213
Central & NE Region - (470) 868-4027

SURGE PROTECTOR AC/DC CONVERTER 24V 80W RED PANEL LIGHT CAMERA

120VAC
FROM UGHT POLE
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FAQs about AC-Powered Flock Cameras

What voltage is supported?
The AC kit is designed to work with 120VAC Infrastructure by default. A 240VAC

version is available on request.

How much power does this consume?
Peak current draw is 1.5 A at 120VAC. The average power draw is roughly 30W in
high traffic conditions but maybe lower when fewer vehicles are present.

Who is responsible for contracting the electrician?

The customer is responsible for contracting an electrician. We can help answer
guestions, but the customer is responsible for identifying and contracting an
electrician.

Who is responsible for maintenance?

Flock will handle all maintenance related to Flock’s camera and power equipment.
However, any problems with the electrical supply are the customer’s responsibility.
The AC junction box has two lights to indicate the presence of power and make it
easy for quick diagnosis if there is a problem related to the AC power source.

e If the camera indicates to Flock that there is a power supply problem, Flock
will notify the customer and request that the customer verifies the lights on
the AC junction box. If the AC Source light is illuminated, Flock will send a
technician to investigate. If the AC source light is not illuminated, the
customer should check any GFCl's or breakers in the supply circuit or call the
electrician who installed the power supply.

How much does it cost?

Work required to bring AC power to each location will be different, so exact pricing
is unavailable. Primary cost drivers include arrow boards and the distance from the
camera location to the AC power source.

What information do | need to provide my electrician?

The Flock deployment plan and these work instructions should be sufficient to
secure a quote. It will be helpful if you know the location of the existing power
infrastructure before creating the deployment plan.
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Can you plug it into my existing power outlet? The Flock AC power adapter does
not use a standard outlet plug but must be directly wired into the power mains.
While using outlet plugs may be convenient, they can easily be unplugged,
presenting a tampering risk to this critical safety infrastructure.

The electrician can route power directly to the camera with a direct wire-in
connection if an outlet is close to the camera.

How long does this process typically take?

The installation process typically takes 6-8 weeks. To accelerate the process, be
sure to have the electrician perform his work shortly after the Flock technician
finishes installing the camera.

What kind of electrician should | look for?
Any licensed electrician should perform this work, though we have found that those
who advertise working with landscape lighting are most suited for this work.

What happens if the electrician damages the equipment?

The customer is responsible for contracting the electrician. Any liability associated
with this work would be assumed by the customer. If any future work is required at
this site due to the electrical infrastructure or the work performed by the electrician
would be the responsibility of the customer.

When should the electrician perform his work?

Once Flock installs the camera, you will receive an emait alert letting you know that
this has been completed. After this, you will need to schedule the electrician to
route power to the pole.

What if my electrician has questions about Flock's AC Kit?
You should share the AC-Power Kit Details packet with the electrician if they have
questions.

What if the AC power is on a timer?

Sometimes the AC power will be on a timer (like used for exterior lighting). Flock
requires that the AC power provided to the camera be constant. The source that the
electrician uses must not be on a timing circuit.
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Installation Service Brief Summary

Below outlines the statement of work for the Flock Camera Installation:

What Is Covered By Flock

What Is NOT Covered By Flock

Special Note

Flock Cameras &
Online Platform

Traffic Control And Any
Associated Costs

Mounting Poles

*DOT Approved Pole Cost Electrician

& Ongoing Electrical Costs

AC Power Kit (As Needed)

Engineering Drawings

Solar Panels (As Needed)

Relocation Fees

Excluding Changes During
Initial Installation

Site Surveys And Call 811
Scheduling

Contractor Licensing Fees

Installation Labor Costs

Permit Application Processing Fees

Customer Support / Training

Specialist Mounting Equipment

Including, But Not Limited
To, **MASH Poles Or

Data Storage For 30 Days

Adapters
Cellular Data Coverage Bucket Trucks
M:f\intenance Fees Loss, Theft, Damage To Flock
(Review Fees Si7eet For Equipment
More Details)
Camera Downtime Due To Only Applicable For

Power Outage

AC-Powered Cameras

***Fjeld Technician Maintenance
For Falcon™ Flex

*If a location requires a "DOT pole" (i.e., not our standard), the implementation cost will be $5,000/camera; This cost
is applicable for installations in GA, IL, SC, TN, and CA.

**MASH poles: Manual for Assessing Safety Hardware (MASH) presents uniform guidelines for crash testing
permanent and temporary highway safety features and recommends evaluation criteria to assess test results

**+X[f a camera is lost, stolen, or damaged, a replacement device can be purchased at a discounted price of $800
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Permitting: Pre-Install Questionnaire

1. Timeline
 In Flock Safety’s experience, in-depth permitting requirements can add 2+
months to the installation timeline.

» The SLA for permit document submission is within 15 days from contract
signature date (contract Closed-Won)

2. Right of Way
» Will any Flock Safety cameras be installed on the city, state, or power
company-owned poles or in the city, county, or state Right of Way (RoW)?
o What is the RoW buffer?
o Will additional permits or written permission be required from third-party
entities (such as DOT, power companies, public works, etc.)?
» Will any cameras be installed on city-owned traffic signal poles (vertical
mass)?
o If yes, please provide heights/photos to determine if a bucket truck is
needed for the installation.

= Note: A bucket truck is required if the height exceeds 15 feet tall.

3. AC Power vs. Solar
» If AC powered, is there a 120V power source available, and is there access to
an electrician who can connect the existing wire to the Flock Safety powered

installation kit?

» If solar-powered, consider the size of the solar panel and potential to impact
the visibility of DOT signs/signals:

o Single Panel: 21.25" x 14" x 2" (Length x Width x Depth)
o Double Panel: 21.25" x 28" x 2" (LxWxD)

4. Traffic Control & Installation Methods

« If a bucket truck is required, this typically necessitates an entire lane to be
blocked in the direction of travel. Can you provide a patrol car escort, or will
full traffic control be required?*

PLEASE NOTE: If traffic control is required, you may incur additional costs
due to city/state requirements; Fees will be determined by quotes received.
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« If full traffic control is required (cones, arrow boards, etc.):

o Will standard plans suffice, or are custom plans needed? Custom plans
can double the cost, while standard plans can be pulled from the Manual
of Uniform Traffic Control Devices (MUTCD).

o Will a non-sealed copy of the traffic plan suffice? Or does the traffic plan
need to be sealed and/or submitted by a professional engineer?

o Are there state-specific special versions/variances that must be followed?

« If a bucket truck is not required, the shoulder or sidewalk should suffice and
enable Flock Safety to proceed without traffic control systems in place.

o Note: In some states (i.e., arrow boards), sidewalks may require signage. If
signage is mandatory, Will your Public Works department be able to

assist?

5. Paperwork & Required Forms

» Flock Safety will need copies of paperwork to complete before proceeding
(ex., business license applications, encroachment permit applications). We
can save critical time by gathering these documents upfront. We appreciate
your assistance in procuring these.

6. Contacts

» If Flock Safety needs to interface directly with the departments, please share
the contact information of the following departments:

o Permitting
o Public Works

o Traffic Department
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*Fee Schedule

After a deployment plan with Designated Locations and equipment has been agreed
upon by both Flock and the Customer, any subsequent changes to the deployment
plan (“Reinstalls”) driven by a Customer’s request will incur a fee per the table below.

What Services Incur Fees:
e Requested relocations post-approval by customer

» Relocations due to poor performance will be the responsibility of Flock

o If a customer requests a location against the advisement of Flock,
performance issues and any requested relocations will be the responsibility of
the customer.

e Per the contract and absent a defect, in the event that Flock Hardware is lost,
stolen, or damaged, Customer may request that Flock replace the Flock
Hardware at a fee according to the then-current Reinstall policy
https://www.flocksafety.com/reinstall-fee-schedule

» Misc billables for out of scope items for each implementation

Incurred Fees:

o Camera relocation

o Existing infrastructure (non-AC powered).... .. . .. $350
o Flock pole (non-AC powered) 2 L S S MR SR R ... $750
o Advanced pole (non-AC powered) . .. . . ... $5000
e Replacements
o Camera only as a result of vandalism, theft, ordamage .. .. .. ... $800
o Pole replacement only as a result of vandalism, theft, or damage
= Flockpole .. .. ... ... $500
= Advanced pole . e . $5000
o Full replacement as a result of vandalism, theft, or damage
© = Flock pole, camera, and solar (non-AC Powered) ... ... $1300
= Advanced pole, camera, and solar (non-AC Powered) $5800
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o Trip charge ... . . : — ... $350
o Examples:
s Angle adjustment (elective)
= |nstall additional Flock signhage

All fees are per reinstall or required visit (in the case that a reinstall is attempted but
not completed) and include labor and materials. If you have any questions, please
email support@flocksafety.com.

Help Center

Our Help Center is filled with many resources to help you navigate through the
online platform. Below you will find some common questions and their relevant help
article:

How do | search camera footage?

How do | add a user?

How do | add a vehicle to my own Hot List?

How do | enable browser notifications for Hot List alerts?

How do | get text alerts for Hot List?

How do | request camera access from other nearby agencies?

How do | use the National Lookup to search for a plate?
(National Lookup - network of law enforcement agencies that have opted to allow their
network of Flock cameras to be used for searches)

How do | reset my / another user’'s password?

Customer Support

You can reach our customer support team anytime by emailing
support@flocksafety.com. They can help answer any “How-To” questions you
may have.
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O

Help your city reduce crime
with devices that capture
objective evidence 24/7

Flock Safety provides an affordable, infrastructure-light public safety
operating system for cities who want to reduce crime within a principled
framework. Our license plate recognition (LPR) cameras, audio detection
sensors, situational awareness cameras, and FlockOS platform help
everyone in a city — law enforcement, public officials, schools,
businesses, and community members — work together in pursuit of

a safer community.

Infrastructure-Free and Discreet Design

Many of our devices run on solar power and LTE connectivity. They can be installed
almost anywhere and blend in with your city’s aesthetic.

~

Safety-as-a-Service

We install and maintain the devices, so you can focus on running the city. That
means we will support you from procurement, through permitting, and even
preparing you to present this project to the City Council.

Vehicle Fingerprint® Technology

Flock Safety’s LPR system allows police officers to find vehicle evidence by vehicle
type, make, color, and after-market features. It’s proven to increase case clearance
and solve more crime.

ffock safety

flocksafety.com
(866) 901-1781 | support@flocksafety.com



Join thousands of communities using Flock Safety
to eliminate crime and shape a safer future, together.

(@ %,

DETECT DECODE DELIVER
Objective evidence footage with machine real-time to police
your police need learning so your police If a wanted or stolen
to solve crime. can investigate. vehicle drives by

Public Safety Technology Built with Principles

YOU OWN THE FOOTAGE

We can't share or sell it to private third parties.

PROTECT PRIVACY

All data automatically deletes by default every 30 days on a rolling basis and is encrypted.

PROMOTE TRANSPARENCY AND ACCOUNTABILITY

Flock provides a transparency portal to share data with your community about how the devices work on an ongoing basis.
Flock requires an investigative reason to search and logs searches in an audit report.

CLEAR PRICING AND INFRASTRUCTURE FREE

All the data is stored in the cloud at no additional fee and there are no hidden costs.

PROTECT THE WHOLE COMMUNITY

't takes all community members working together to eliminate crime, which is why we created a public private partnership that
enables businesses, neighborhoods, schools, and others to partner with your city and police department to build your network.

LEARN MORE

“Flock Safety continues to enhance and help our police department
capture these vehicles and return the assets to their owners."”

JOSH MCCURN
Council Member | Lexington, KY

flocksafety.com
(866) 901-1781 | support@flocksafety.com
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IMPACT STUDY

How Many Crimes Do
Automated License

Plate Readers (ALPRSs)
Solve, Anyway?
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O

As Automated License Plate Reader (ALPR) technology

has become more ubiquitous, discussion has shifted
from the proven utility to understanding how they
contribute to solving crimes.

Recent studies highlight significant positive outcomes,
such as increased follow-up arrests, identification of
stolen vehicles, and improved case closure rates.

To better understand effective deployment and usage
of ALPR cameras, Flock Safety, the leading provider of
ALPR technology to 4,000+ communities across the
United States, conducted a large-scale analysis of
ALPR outcomes correlated with crime clearance and
reduction data.

Methodology

The study utilizes a comprehensive survey of Flock Safety ALPR customers, conducted from April to June
2023. Individual agencies’ crime clearance data is analyzed in conjunction with FBI-reported crime data,
employing multilinear regression to isolate the impact of ALPR-centric, agency-centric, and jurisdiction-
centric factors. The survey focuses on raw numbers of crimes solved, filtering out minor offenses. Data
which did not meet rigorous criteria for inclusion are also filtered out, leading to 123 survey respondents,
representing a diverse range of sizes and demographics, with sufficient granularity for analysis.

The study employs single and multilinear regression to identify factors most associated with ALPR-
assisted clearance rates. Notable findings include the importance of ALPR-centric factors, agency
behavior, collaboration with other agencies, and surprising success in challenging environments.

10% 200x 91%

Flock Safety devices are A typical agency that works with A typical agency that acquires

now helping solve 10% of Flock will have access to more an additional 1 Flock Device per

reported crime in the U.S. than 200 times the number of Sworn Officer, may expect a
cameras that they own 9.1% Increase in clearance rate

flocksafety.com
(866) 901-1781 | media@flocksafety.com




Key Findings

Access to Evidence

Agencies with more Flock Devices per Sworn Officer and shared devices exhibit higher clearance rates,
emphasizing the power of additional investigative evidence.

Agency Behavior

Broad access to ALPR technology within an agency correlates with higher success in solving crimes,
highlighting the role of officers in the field and the importance of proper technology use. Agencies
who provide Flock access and training to a broad spectrum of officers, from patrol to their
iInvestigative bureau and beyond, see more success with the technology.

Collaboration with Other Agencies

Network effects, both locally and on a national scale, should agencies choose to engage in such, can play a
significant role. In fact, the number of nearby Flock customers and shared devices per sworn officer may
greatly impact clearance rates. As an example, the addition of 20 Flock customers near an agency can lead to
a 1% increase In clearance rate.

Overcoming Challenging Environments

Agencies with fewer sworn officers and larger population areas achieve higher
clearance rates when using ALPR, suggesting ALPR's effectiveness in addressing
resource challenges. This is especially important when considering the current
hiring and retention challenges that agencies across the country face.

This research provides valuable insights into ALPR technology's impact on law
enforcement outcomes. The identified factors can guide agencies in optimizing
their use of ALPR technology for enhanced crime clearance rates.

Applying this framework to all of Flock’s customers and estimating the totals,
over 700,000 crimes each year are solved using Flock Safety technology. This
represents roughly 10% of reported crime nationwide.

These findings warrant further research specifically examining the impact of
ALPR usage on specific categories of crimes, especially in examining the before-
and-after impacts of those changes. Such a study is presently underway as part
of a joint research project by Texas Christian University and the University of
Texas at Tyler.

Read the full white paper, published on Researchgate.

flocksafety.com
(866) 901-1781 | media@flocksafety.com



https://www.researchgate.net/publication/377845222_Flock_Safety_Technologies_in_Law_Enforcement_An_Initial_Evaluation_of_Effectiveness_in_Aiding_Police_in_Real-World_Crime_Clearance

fYock safety

About Flock Safety

Frequently Asked Questions

~

WHAT IS LPR?

License Plate Readers (LPR) have long helped law enforcement solve crimes. LPRs capture
computer-readable images of license plates, allowing law enforcement agencies to compare plate
numbers against those of stolen cars or cars driven by people suspected of being involved in
criminal activities.

The information by LPR cameras can help determine whether a vehicle was at the crime scene and
discover cars that may be associated with each other. Law enforcement agencies can choose to
share their information with other agencies. The cameras can also integrate data from national or
state crime databases to provide realtime alerts when a vehicle associated with a known suspect
or a stolen vehicle passes the camera.

According to the National Conference of State Legislatures, when employed ethically and
objectively, LPRs are an effective force-multiplying tool for law enforcement. A 2011 study by the
Police Executive Research Forum concluded that LPRs used by Mesa, Ariz., Police resulted in
“nearly three times as many ‘hits’ for stolen vehicles, and twice as many vehicle recoveries.”

A comprehensive study conducted with oversight from independent criminology research experts
found a clear correlation between Flock technology and increased case clearance rates.

WHAT IS FLOCK SAFETY?

Flock Safety is an all-in-one technology solution to eliminate crime and keep your community safe.
Our intelligent platform combines the power of communities at scale — including cities, businesses,
schools, and law enforcement agencies — to shape a safer future together.

Our full-service, maintenance-free technology solution is trusted by more than 4,000 communities
across the country to help solve and deter crime in the pursuit of safer communities for everyone.
Visit www.flocksafety.com for more info.

flocksafety.com
(866) 901-1781 | support@flocksafety.com
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@ WHO DOES FLOCK SAFETY SERVE?

Flock Safety serves HOAs, neighborhood associations, businesses, law enforcement agencies,
schools, cities, counties, and states to provide them with the tools they need to increase the
effectiveness of their public safety efforts, target crime efficiently and objectively, and help provide
the information police need to stop crime.

@ WHERE IS FLOCK SAFETY LOCATED?

There are thousands of Flock Safety communities across the U.S. We can service customers
almost anywhere across the U.S. with our local teams strategically located in cities across the
country.Flock Safety is headquartered in Atlanta and has over 700 employees across the U.S.

@ WHAT IS THE FLOCK SAFETY FALCON®?

The Flock Safety Falcon® is a solar-powered, motion-activated, and infrastructure-free camera
that leverages Flock’s proprietary Vehicle Fingerprint® technology to identify and take a snapshot
of the critical details of a vehicle that passes by it.

The Flock Safety Falcon® captures the make, vehicle type, color, license plate
(full, partial, or missing), state of the license plate, and the vehicle's unique
features, including damage and after-market alterations.

They are connected to the cloud through LTE, like a mobile phone, and
perform 24/7 in any weather.

Flock Safety LPR cameras leverage the FBI's National Crime Information Center
(NCIC) federal and state hotlist, which are updated at least every 24 hours,

to send real-time alerts to nearby law enforcement officers when a wanted

or stolen vehicle is detected. Officers can then verify that information

with their dispatch to safely make arrests and recover stolen property.

They also integrate with the National Center for Missing and Exploited
Children's AMBER Alert database to help locate missing individuals,
and can be used in the event of a Silver Alert in the same capacity.

flocksafety.com
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@ WHAT MAKES FLOCK SAFETY LPR UNIQUE?

While traditional automated license plate reading (LPR) cameras are an effective crimefighting option,
they are also extremely expensive. The $10,000-$40,000 price tag is unrealistic for many of Flock
Safety's customers.

As a more affordable option, Flock Safety cameras employ best-in-class LPR and machine learning
technology. Flock cameras have an intentionally short shutter speed, which allows the camera to
start taking pictures in less than a tenth of a second following vehicle motion sensing and to capture
multiple frames of a car traveling up to 75 MPH.

The camera's infrared captures highly-accurate, clear images day or night. The machine learning
allows the camera to capture vehicle information beyond the license plate — valuable evidence like
vehicle make, type, color, and unusual characteristics.

In side-by-side tests, Flock Safety technology consistently performs above competitors. In a study
conducted by a neutral law enforcement agency, Flock Safety produced 30% more accurate reads
than the competition.

Additionally, Flock Safety LPR is infrastructure-free, powered by solar and connected
through LTE. The flat annual fee covers installation, maintenance, data, security, and
customer service.

Lastly, Flock Safety is in the top echelon of the industry for privacy, transparency, and security. Flock
Safety data will never be shared without permission, sold to third parties, or used for unpaid fines,
unauthorized viewing outside of a legitimate crime-related event, or kept in a library. The footage is
fully encrypted and stored in the cloud. All footage is deleted after 30 days on a rolling basis, unless
a democratically-elected governing body or official legislates a different retention period.

HOW DOES FLOCK SAFETY'S LPR HELP PROMOTE TRANSPARENCY
AND OBJECTIVITY IN POLICING?

Flock Safety technology is purpose-built to remove human bias from crime-solving. The LPR
cameras and machine learning technology are engineered to capture vehicle characteristics, types,
and license plates, which are then checked against state and federal records to ensure accuracy
and minimize errors.

The LPR cameras take still images of cars passing through the lens (not video) and cannot follow or
track vehicles once they leave the camera’s view.

Flock Safety DOES NOT record names, phone numbers, or addresses and doesn’'t mark specific
locations where people have been. There is ho capability in the system to mark or annotate the
locations of passersby.

Finally, Flock Safety is built to enable and encourage transparency, with several features that
create robust audit capability. Both private and law enforcement customers must enter a reason for
each search made through the Flock Safety system. That search history can be easily displayed for
a community or law enforcement leadership to see what the Flock system has been used for.

flocksafety.com
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Flock Safety has also created the first free, optional LPR Transparency Portal to serve as a hub for
a police agency’s LPR usage, data retention, and search policies. Any law enforcement customer
can access the LPR Transparency Portal.

Flock Safety is committed to building technology, tools, and a team that treats all people equitably,
regardless of race, ethnicity, class, background, and orientation. We believe that everyone has a
right to public safety.

WHAT IS THE FLOCK SAFETY RAVEN® AUDIO SENSOR?
The Flock Safety Raven® is an audio detection device that pairs with the Flock Safety Falcon® LPR
camera for law enforcement who want to decrease response times and increase case clearance.

Unlike single-point gunshot detection and traditional LPR, which segment evidence into silos, the
Flock Safety Raven® recognizes the sound of gunshots, immediately calls 911, and consolidates
actionable LPR and audio evidence into one streamlined system so first responders can save lives
and collect crucial evidence that solves crime.

@ HOW DOES THE FLOCK SAFETY RAVEN® WORK?

The Flock Safety Raven® provides law enforcement agencies an affordable, infrastructure-light
option for gunshot detection. It wakes when it detects a gunshot and is connected to a Flock
Safety Falcon® LPR camera, activating the camera when it detects a crime in progress to capture
the vehicle(s) on scene, and helping police build a more robust case.

The Flock Safety Raven® is solar and LTE-powered and can be deployed to mirror the structure
of your community.

DOES THE FLOCK SAFETY RAVEN® CAPTURE PERSONAL INFORMATION?

No. The Flock Safety Raven® is intended to capture loud sounds indicative of a crime in progress,

not human voices or conversations. The audio clip is only a few seconds long, not long enough for any
meaningful portion of identifiable audio to be captured. Sounds and data collected by the Flock Safety
Raven® are subject to the same privacy and security stand<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>